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Department of Trade and Industry

Furntech

PE Technikon

Swedish International Development Agency

Tibro Training Centre, Sweden

Vision
[o offer competitive training and innovative

solutions to the furniture and wood products
sector, and Lo contribute to the growth of the industry.

Mission

[o be a productivity driven, globally competitive, outcomes based
training provider that delivers high quality, world class training
at an acceptable cost; and innovative solutions in terms of
incubation, job creation and technology transfer based on the
needs of the furniture and allied industries.
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Johan le Roux
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Forestry Department, University of Stellenbosch

Glen Tarr
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Nico van Aardt
Industrial Development Corporation (1DC)

Chief Executive Officer
Michael Reddy

* Members of the Executive committee

We are proud of our ability to attract and challenge people that have the vision, leadership
and the energy to excel.




Chairperson’s message

During the past year, Furntech has reached new heights in its quest to deliver quality training, problem-solving, technology,
and incubation solutions to the furniture and allied industries. Through these solutions, Furntech has reinforced its position as
the primary training and development partner of the fumiture industry.

Of great significance has been the process of rolling out Furntech services to the furniture industry on a national basis. New
satellite centres are planned and will be established within the next year or twa, These centres in Cape Town, Umzimkhulu,
Durban and White River will bring Furntech closer to mainstream business and also to thase communities wishing to develop
informal timber and furniture business clusters in their respective areas, Furntech has the will and capabilities to serve
community and business needs in the fumiture industry and to contribute to economic growth and development.

The Board of Trustees and the leadership team of Furntech have embraced the ideals of quality, excellence, service delivery,
equity, and commitment in reaching its goals, Furntech will go forward with confidence and focus to ensure sustainability of
operationsand to serve clients optimally.

I would once again like to pay tribute to the Department of Trade and Industry (DT1) for the material and emational support
given to Furntech during the past year. Without the support of DTl and in particular the hard work of Mr Laurie Steenkamp,
Furntech would not have become what itis today,

Itis not only the scope of activities that grew dynamically during the last year, but also the human resource capacity of the
institution. New appointments were made that enhanced the capabilities of the management and operational team, and will
no doubt further add to the success of Furntech. With Mr Michael Reddy at the helm of Furntech, we have a winning team
capable of conquering any challenges.

During the next year or two, Furntech will consolidate its efforts around the new satellite centres and at the same time
reinforce its position as the premier training provider and technology partner to the furniture industry. The challenges are

many, butso is the conviction to succeed,

Profl Ernst van Biljon

Chairperson: Board of Trustees



Preamble

Furntech is entering its most significant chapter of development asa world class service provider to South
Africa’s wood products and furniture industries in the fields of incubation, training, technology transfer,
and technology demonstration.

= i Duringthe first phase Furntech was established and the physical infrastructure
ﬁ- w in the form of a well-equipped and modern workshop, an administration
p ' building and a resource centre incorporating a state-of-the-art computer
[} training facility, were developed on the grounds of the PE Technikon's

»~ _ 2 Saasveld Campusin George.

™ -

N b & Yy The organisation was welcomed by sector stakeholders, and the huge demand
e ' for Furntech's services signalled the need to expand the organisation’s
‘M : ; presence and to become the national institution of choice for the furniture and

wood products industries.

The Furniture Technology Centre Trust, trading as Furntech, was established in November 2000 as a result of a number of
bilateral meetings between the South African Department of Trade and Industry (DTI) and the Swedish International
Development Agency (SIDA). The international competitiveness of South Africa’s furniture industry was at the top of the
agenda following the withdrawal from South Africa of one of the world and Sweden’s largest furniture and household goods
companies, lkea.

The first learners arrived for training in temporary premises in George in May 2001, and Furntech was officially opened on
22 February 2002 by the Deputy Minister of Trade and Industry, Ms Lindiwe Hendricks and the Swedish Ambassador to
South Africa, Dr Helena Nilsson.

Report by the Chief Executive Officer

The first phase in the establishment of Furntech, that is the establishment of the George Centre, was completed with its official
opening in February 2002. This immediately launched us into Phase 2 which is to establish ourselves as the National Training
Provider of choice to the furniture and wood products sector, and to establish our Business Technology Incubators as a means
of creating sustainable businesses and jobs.

Furntech focuses on providing high quality skills training, incubation and technology demonstration, and transfer expertise, at
an acceptable cost. This means that Furntech must ensure that it is able to provide a range of services when required by
industry and small, medium, and micro enterprises (SMMEs), while ensuring that the quality not only meets, but also exceeds,
the demands of its stakeholders. Furntech’s vision and mission provide the red line that guides our actions towards attaining
our objectives.

The past 12 months have been characterised by the significant inroads that we have made in ensuring that Furntech is the
provider of choice to the industry on a national basis. Our successes are clearly indicated by the number of learmers that have
successfully completed the various training programmes that we offer. This is further reinforced by the fact that our client base
represents employers and communities from across South Africa.

Our training programmes, now in their third year, have been reviewed and updated to ensure that they meet international
standards and, at the very least, the requirements of the registered unit standards.

Furntech is a founding member of the Association of Training Service Providers for the Furniture Chamber of the Forest

Industries Education and Training Authority (FIETA), which is charged with ensuring that minimum standards of skills
development are maintained across the nation.
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Furntech has established links with a number of international and local educational institutions and service providers and will
continue to foster these partnerships for the benefit of the industry.

During the period under review, a comprehensive skills development needs analysis was conducted in the furniture and
wood products industries in South Africa. The findings confirmed that there was a significant skills gap in the areas of technical
(operational) and managerial skills and that this had a negative impact on the international compelitiveness of manufacturers
serving both the domestic and export markets.

Furntech is keenly aware of the great need amongst South African manufacturers to upgrade their technology in order to
compete intemnationally. To this end we continue to facilitate technology demonstrations with the assistance of technology
manufacturers and suppliers, and conduct technology audits.

International research indicates that Incubators are the most successful means of creating new jobs via its business creation
focus, and this is our core business. The “technology” is relatively new in South Africa and we are on a steep learning curve.

The challenge during the past 12 months has been to make the BTls operational. Furntech has achieved a measured degree of
success in this area. We plan to exploit the lessons that we have learmed during the past year and couple this with innovative
approaches in order to ensure future successes.

Currently, BTl makes up approximately 10% of our business model. We expect that within five years this will make up
approximately 50% of our business.

As a result of the skills needs analysis, and in response to the demands of regional local economies, Fumntech's Board of
Trustees approved plans o expand the organisation and establish centres in Cape Town, Umzimkhulu in the Eastern Cape,
Durban in KwaZulu-Natal and White River in Mpumalanga.

The centre in Umzimkhulu is a joint initiative with the Umzimkhulu Local Municipality and the Alfred Nzo District
Municipality. The centre in White River is a joint initiative with the Mbombela Local Municipality and the Mpumalanga
Provincial Government

The emphasis of the proposed national structure will be on the delivery and quality of:
* Skills development that addresses the needs of the industry;
* Business Technology Incubation that will resultin sustainable businesses and job creation;
* Technology demonstrations that challenge current thinking and methodologies; and
* Technology transfer that will improve the international competitiveness of our industry.

The implementation of our intranet in George affords us quick and easy access to information and the intemnal leamer
management systems. The system also provides 24/7 internet access to all learners and staff, and provides us with the
infrastructure to provide computer based training for all learners, Our IT strategies are aligned with the business plan that was
approved by the Board of Trustees.

The Learner Management System is still in its infancy and will, in the near future, communicate with the system that has been

developed by FIETA and SAQA in terms of the National Learner Records Database.

Furntech, in consultation with our auditors, constantly evaluates and upgrades our financial systems to ensure better control
ofincome and expenditure, and compliance with the Public Finance Management Act (PFMA).

Looking back, this has been a challenging but rewarding year. The official opening of the George centre in February 2002
heralded the dawning of a new era in skills development and business technology incubation in South Africa and more
specifically in the furniture and wood products sector.

Phase Two is underway and all of the indicators are positive. Furntech is not only on track, we are delivering.
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Goals and objectives

The resources allocated to Furntech by the Department of Trade and Industry have been utilised as per the business plan
that was approved for the financial year ending 31 March 2003,

1. The physical infrastructure in the form of the workshop, incubators, resource centre and administration complex at the
PE Technikon's Saasveld Campus in George are in use by Furntech’s target market, namely, the industry, unemployed
people, SMMEs and other stakeholders.

2. Resources are being effectively utilised to expand Furntech’s services and presence in other key furniture and wood
products manufacturing regions of South Africa.

3. Furntech is delivering specified services while maintaining control over its input cost in relation to the value of the
delivered services.

4. To date, the objectives stated in the Memorandum of Agreement (MoA) signed between the DTI and Furntech are
being achieved.

Fumntech's goals are to be the:

* world-class furniture and wood products manufacturing training and demonstration centre,
* business and productincubator for the furniture and wood products industries,

* technology transfer centre for the woodworking industry, and to be the

* vehicle that enhances the ability of the industry to become globally competitive

Furntech’s Board of Trustees and management team ensured that the key performance indicators in the form of
outcomes and outputs were developed, implemented, and assessed during the period under review. Furthermore, the
objectives from the MoA, as well as the objectives and results from the 2002 Business Plan were examined at the
strategic Meeting of the Board, which was held on 19 September 2002. The desired outcomes and outputs were
incorporated into the key performance indicators.

Key performance indicators

Develop and equip a centre of furniture manufacturing excellence to facilitate the spread of international
henchmark expertise

1. Design, develop and equip a world class woodworking training centre
2. Appointa Centre Manager for Furntech George

3. Develop and implement a Quality Management System

4. Develop and implement a Health and Safety Management System

1.0n 22 July 2002 Furntech’s Resource Centre was officially opened by Prof Hennie Snyman, Rector and Vice Chancellor of
the PE Technikon.

2. The Administration and Learner Management Systems are verifiable and audited

3. The organisational structure for the centres has been finalised and the national structure has been drafted.

4.A Performance Management System has been drafted for the organisation and is being implemented, subject to review by
the Board of Trustees in June 2003,

5. The machinery and equipment are maintained and constantly assessed to ensure that they meet the needs of the centre’s
clients,

6. Joy Crane was appointed Centre Manager of Furntech George.

7. Furntech’s Quality Management System (QMS) has been drafted and is being reviewed and implemented.

8. Furntech appointed NOSA to implement the Five Star health and safety management system by September 2002, This has
been postponed to September 2003 because of problems encountered by NOSA's regional structure in George and the
need to align the system to Furntech's QMS.

9. Asolar-powered wood drying kiln is being erected at Furntech in George. This project is a partnership with the PE
Technikon's Department of Wood Technology, and will provide Furntech’s learners with an insight into the importance of
drying wood and monitoring the moisture content of the woo.



Key performance indicators

Develop the skills levels of industry employees and new entrants from shop floor to management level

1. Furntech is accredited as a training provider by FIETA

2. Develop and finalise a learning continuum that is consistent with the National Qualifications Framework by end June 2002

3. Develop and market Furntech’s workplace and centre-based services and training programmes to industry and
stakeholders.

4. Provide training to industry employees and new entrants to the industry.

5. Develop comprehensive Learner Guides and Training Manuals based on the National Certificate qualifications and Unit
Standards that have interim registration with the SA Qualifications Authority.

6. Furntech is a member of the Association of Furniture Training Providers and is working with other stakeholders to develop
a learning continuum that would allow a leamer to progress through the National Qualifications Framework.

7. Develop a Programme in Furniture Design.

8. Establish an upholstery training programme

1.Alearning continuum model has been developed and discussed at Board level. This model is in the process of being
finalised because the furniture qualification Unit Standards have not yet been completed and registered by FIETA or the
Standards Cenerating Body (SGB).
2.Furntech’s reputation as a provider of high level technical skills competencies is growing nationally, These skills include
training programmes in AutoCAD and computer numerically controlled (CNC) manufacturing, programming and
operating. For example, a board processing company in KwaZulu-Natal has sent three of its employees to Furntech for
CNCtraining, and a company in J-:}hannesburg has done likewise.
3.The trainers, under the guidance and mentorship of the Swedish team, are finalising Furntech’s learning materials in the
form of Learning Guides, Training Manuals and Assessments, and are training industry employees, new entrants to the
industry, incubatees and potential trainers.
4.Five industry employees accompanied members of Fumntech’s Board of Trustees and management on a study trip to
Sweden in September 2002,
5.5ix members of Team Furntech's training staff attended an Assessors programme and four are registered assessors, while
two are awaiting their results.
6.Furntech participates in and contributes to FIETA's workplace-based skills development activities. The CEO is joint
chairperson of the Association of Furniture Industries Training Providers and attends regular meetings of the association.
7.The parameters of the Furniture Design Programme are being established and solutions identified in conjunction with
industry, the PE Technikon, University of Stellenbosch and other tertiary education and training institutions.
8.Three Furntech trainers travelled to Italy for 10 days at the end of November 2002 to receive training in advanced CNC
programming,.
9.Furntech placed an advertin the Sunday Times in November for an upholstery trainer. The response to the advert was poor
and to date no suitable candidate has been identified. Furntech has, however, built partnerships with other training
providers to ensure that upholstery training is provided. This is an ongoing national initiative
10.Training of industry and unemployed new entrants to the industry is taking place. A total of 283 learners were trained by
Furntech during the review period, This group included 72 unemployed people of whom 15 are still under going training,
while 211 industry learners were trained, 94 of whom aresstill in training. The second Process Ma nagement Development
was completed in March 2003 and the third will be completed in July 2003, bringing the total number of management
training candidatesto 19.
11.Nine Furntech trainers have attended the Training the Trainer programme developed and run by the Swedish team. Seven
Trainers have completed the programme.
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Key performance indicators

Use Swedish expertise lo develop a pool of trainers, facilitators, and experts in order to increase skills and access,
understanding and acceptance of new technology, methods, and systems.

1. Use Swedish expertise to develop a pool of trainers, facilitators and experts in order to increase skills and access,
understanding and acceptance of new technology, methods and systems

2. Through TTC, the Swedish International Development Agency (SIDA) has appointed Swedish production management
consultants to work with Furntech trainers to develop and deliver three productivity enhancing programmes to the
industry.

1. The Tibro Training Centre (TTC) in Sweden seconded three members of their training team to Furntech for three years,
commencing in April 2001,

2. The Swedish Team, consisting of Bdrje Malmsten in Sweden and South Africa based Mikael Johansson, Vide Petersson and
Lars Holmgren, trained and mentored Furntech's trainers in wood machining, wood finishing, CNC programming and
Auto CAD.

3. The Swedish team has trained and mentored nine Furntech trainers between April 2001 and March 2002. They also
assisted with the development of training material and methodologies. Three new trainers entered the programme in
lanuary 2003,

4. The Chairperson and three members of Furntech’s Board of Trustees, the CEO, the George Centre Manager and five
industry employees travelled to Sweden on a study tour in September 2002. They visited TTC, the Tibro manufacturin g
cluster, lkea and eight wooden products manufacturers as well as the Volvo manufacty ring plant.

5. Swedish production management consultants are delivering productivity enhancing programmes to furmiture
manufacturersin Cape Town and Johannesburg.

* Provide a technology auditing and advice service to the furniture industry and, by way of technology
transfer, introduce new manufacturing technologies to the industry.
*Assist the industry in upgrading its technology to increase productivity and exports, and to become globally
competilive.

1. Establish an infrastructure for, and market, the technology auditing and advice service.

2. Introduce new technologies to the industry through technology demonstration and technology transfer.

3. Pravide a productivity enhancing consultancy service.

4. Provide vocational skills training for companies that upgrade their technology.

5. Provide work study training to upgrade the skills and understanding of supervisory and management personnel
in the industry in order to assist companies to increase their efficiency and productivity.

1. Through its marketing activities Furntech is rapidly becoming known as a source of technology information in
the furniture industry, and manufacturers from all regions of South Africa are contacting the Centre to discuss
their production and training needs.

2. Manufacturers visit the Centre for technology demonstration purposes.

3. Enquiries have come from Mozambique, Mauritius, and Namibia,

4. The technology auditing and advisory service policy is being developed and implemented.

5. Furntech appointed Charles Wyngaard as its Work Study Training Officer to upgrade the skills and
understanding of supervisory and management personnel in the industry, and assist companies to increase their
competencies and productivity.

6. Training in learnerships, technical skills programmes and short courses, work study, and supervisory and
management skills that assist companies to increase their efficiency and prod uctivity is offered.

7. Training in technical skills is offered for companies that upgrade their tech nology. This process is enhanced by
the solid relationships Furntech is building with the manufacturers and suppliers of a wide range of technologies
to the sector.
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Key performance indicators

Demaonstrate and incubate new technology to create new businesses and expand existing businesses by providing
facilities, business training, equipment advice, and mentoring to increase the number of start-up SMMEs

1. Establish four operational technology and product development incubators.

2, Source service providers to provide business skills, marketing training, and legal advice for all users of the incubators

3. Establish and maintain a service provider network by end September 2002

4. Assist the industry in upgrading its technology to increase productivity and exports, and to become globally competitive.
5. Facilitate technology demonstrations and workshops.

1. Furntech is developing a national incubation policy and is working with GODISA to implement a national sector incubation
strategy and service.

2. An advert was placed in the Sunday Times in November 2002 for a Business Development Manager to manage Furntech’s
incubators. At the time of this report no suitable candidate had been identified, however the Furntech management team is
developing the organisation’s national incubation policy and marketing the programme.

3. The CEO attended the international UK Business Incubation conference, which was held over five days in Scotland and
England in November 2002,

4. Three operational incubators have been established in George. The fourth is being used as a canteen by the learners, and
will be utilised when the new canteen has been completed.

5. Furntech has budget approval to equip each incubator with a multi-purpose machine but has elected to do this only if it is
necessary.

6. An Incubator Policy is being developed and cross-linkages with other incubators nationally and internationally are being
explored with a view to formalising the relationships.

7. Business and marketing training and legal advice service providers are sourced for incubatees, based on their needs, on an
ongoing basis.

8. To date seven business and six product incubatees have or are using Furntech’s incubation service. Interest has also been
expressed by a number of programmes within the Working for Water Secondary Business Initiatives Project, such as the
Po-Land woodworkers group in the Northern Province.

9. Technology demonstrations have been held, with the assistance of suppliers to the industry
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Key performance indicators

Create job opportunities, encourage entrepreneurial development and assist in addressing unemployment by
cooperating with the relevant governmental agencies, the industry and other national and international role players in
the furtherance of these objectives

1. Identify government-, community- and industry-based programmes to identify job creation projects, and help them to set
up sustainable manufacturing units.

2. Market Furntech’s services to these stakeholders to reach as many potential entrepreneurs as possible

3. Engage and involve available and appropriate SMME development programmes.

4. Address job creation in an indirect manner through our role in developing the greater industry.

1. Furntech has entered into an agreement with the Alfred Nzo Municipality and other stakeholders in the Eastern Capeto
establish a satellite incubation centre in Umzimkhulu. Three potential trainers are undergoing trainingin technical and
coaching skills at Furntech with a view tostaffing the centre once it is completed during the last quarter of 2003.
2. Unemployed people receive comprehensive training in consultation with regional Department of Labour (DOL) offices.
3. Furntech s playing a key role in assisting the National Skills Fund project to formalise and implement its strategy to create
jobs through training people to manufacture and market a range of compact, multi-functional furniture.
4. Through its workplace skills facilitation service Furntech is advising and assisting employers who wish to register
unemployed people on learnerships.
5. Furntech has engaged with South Cape Business Centre, Business Outreach, PE Technikon, Cape College, University of
Stellenbosch, PriceWaterhouseCoopers and Raubenheimers (legal services).

Establish satellite centres that will enable Furntech to extend the full range of services on a national basis

1. Establish and update the national training needs of the furniture and wood products manufacturing industries.

2. Identify existing and new training providers to the industries and, where possible, establish their sustainability.

3. Identify strategic geographical points of delivery for Furntech’s services and establish satellite centres in these areas
4. Develop Furntech'’s national organisational structure and policy to ensure a seamless implementation phase.

1.The national training needs of the furniture and wood products manufacturing industry have been identified. These needs
were used to draw up Furntech’s Strategic National Business Plan, which describes the organisation’s intention to establish
training and incubation centres in the Western Cape, Eastern Cape, KwaZulu-Natal and Mpumalanga.
2. The existing training providers in these regions have been identified and their sustainability has been determined.
3. The process of identifying the best possible location for Furntech-type centres in Cape Town, Umzimkhulu, Durban and
White River has begun. In Umzimkhulu the land was identified and the tender process has commenced. In Cape Town
negotiations are continuing with the stakeholders in the industry.
4. Furntech’s national organisational structure is being developed and will consist of the CEO, National Training Manager and
Business Development Manager. Joy Crane was appointed Acting National Training Manager and the recruitment process
for the Business Development Manager has commenced.




Statistics

Training
The tables below provide a schedule of trainees who have successfully completed the various Skills Development
Programmes offered by Furntech.

Programme Number of beneficiaries per population group
Africans | Coloureds Indians Whites Total Grand
MIFIDM(FIDM|F|D|M|F|D|IM|EF|D Total
Woaod
Machining 8 |3 11 1 201 3 23
Wood
Finishing S E 3 109 3 i
Cabinet
Making ! 1 9 3
CNC
Trade Tests
'?;}eciar
Projects 1 1164 A 170 4 | 1 16
TOTAL 12/ 61|28 4 6 46 |10 | 1 57
Programme Number of beneficiaries per population group
Africans | Coloureds Indians Whites Total Grand
MIFIDIM|F|DIM|F|ID/MI|FI|D M| F | D| Total
xvoord 3|1 24 1 29 29
Machining
Woud 11| 9 2 13| 9 22
Finishing
Cabinet
Making L : !
svelicaf 22 | 20 22 | 20 42
work
CMNC 1 1 2 311 7 1 8
Trade Tests 2 2 4 4
Special
Projects
Tra!n the 2 1 11 3 1 4
Trainer
Management
Development @ |1 &1 d
TOTAL 4 (1 62 | 29 2 16 | 3 85 | 32 117
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Programme

Number of beneficiaries per population group

Africans

Coloureds

Indians

Whites

Total

M

F

D

M| F|D

M

I.‘.

D

M| F|D

M

F

D

Grand
Total

Wood
Machining

2

1

2

5

10

10

Wood
Finishing

Cabinet
Making

CNC

Trade Tests

Special
Projects

TOTAL

14

15

Programme

Number of beneficiaries per population group

Africans

Coloureds

Indians

Whites

Total

M

F

D

M|F|D

M

F

D

M| F|D

M

F

Grand
Total

Wood
Machining

g

40 [ 1

4

52

1

53

Wood
Finishing

15

Cabinel
Making

World of
work

CNC

Trade Tests

RPL

Train the
Trainer

Management
Development

18

19

TOTAL

10

58| 3

17 |1

84

10

924
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Technology Demonstrations

TECHNOLOGY DEMONSTRATION MUMBER OF PARTICIPANTS
CNC demonstration B

Prototyping of product s using the CNC machine for the local and expart

markets for Riversdale Handelshuis *

Furniture manufacturing methodalogy 20

Abrasives 18

Wood finishing special effects 18

Waod finishing demanstration by chemical supplier 50

Total number of participants 116

Incubation

To date, 58 new jobs have been created via the incubatees, The following Incubatees have used or are
using Furntech’s Incubation services:

INCUBATEE ONE

Description of business Design and manufacture of coffins and upgraded board
products for Dysselsdorp and surrounding areas

Technical training Technical skills training in wood machining, cabinet
making and wood finishing

Business Training Business skills training for two members of the group

Incubation The skills training and product design phase took place

in a Furntech incubator. They left the incubator to
establish the business in their own community.
Skills mentorship is ongoing.

No of jobs created 7
INCUBATEE TWO
Description of business Garage door manufacturing and marketing
Technical training Not required
Business Training Retired business man who did not require training
Incubation Prototype design and manufacturing of a garage door with
a variety of finishes
No of jobs created 1
INCUBATEE THREE
Description of business Manufacturing, marketing and selling of furniture made from
black wattle
Technical training * Recognition of prior learning (RPL) assessments of owner and staff

* Health and safety training
* Design of a folding chair for the export market
* Design of a poolside lounger

Business Training Fart of the Working for Water Small Business Initiatives (SBI)
programme. Furntech assisted the company to establish its
production costs and pricing margins

Incubation Furntech has been contracted by Working for Water to assist
the business to improve its productivity through skills programmes
and mentorship.

No of Inﬁs-crealud 6



INCUBATEE FOUR
Description of business

Technical training

Business Training
Incubation
Mo of jobs created

INCUBATEE FIVE
Description of business
Technical training
Business Training
Incubation

No of jobs created
INCUBATEE SIX
Description of business

Technical training
Business Training

Incubation

No of jobs created
Comment

INCUBATEE SEVEN
Description of business

Technical training

Business Training
Incubation
No of jobs created

Manufacture, marketing and exporting of wood products
and furniture made from black wattle

* RPL skills audit

* Basic skills training for four members of the business
Not Required

Re-engineering of products for the export market

12

Design and manufacture of “zen” toys for sale in Cape Town
Skills training in AutoCAD and CNC manufacturing

Not required at the moment

Assistance with the design of the product

1

Design and manufacture of chair components and chairs
as an outsourced product for local dining room furniture
manufacturers

The owner’s skills were assessed and found to be excellent
The employees were trained in wood machining and
cabinet making by Furntech

Marketing assistance

The company hires a Furntech incubator and buys
manufacturing time in the workshop

3

The company has fullilled three large orders (one for
600 chairs) and is presently evaluating its performance.
Regular feedback and evaluation meetings are held.

Manufactures outdoor furniture and sells it directly to its

clients in Gauteng

* Skills training of the owner in wood machining and
cabinet making

* Training and advice in wood drying and the use of a
moisture meter

* Raw material procurement strategies and introduction
to timber technology

* Training and advice in laminating solid timber to produce
outdoor furniture

Not required

The geographical distance makes mentorship difficult

3
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INCUBATEE EIGHT

Description of business

Technical training

Business Training
Incubation

No of jobs created
INCUBATEE NINE

Description of business

Technical training
Business Training
Incubation

No of jobs created
Comment

5 3

The woodworking department of a community college trains
unemployed people from the community with a view to
establishing SMMEs in the woodworking industry
* RPL assessment of the woodworking department project leader
* Mational Certificate in Furniture Production in wood
machining and cabinet making Level 2 for the project leader
Mot required at the moment
* Identification of possible products for the project
* Assessment and moderation service for the training component
of the college
* Product design and development
* Mentorship
=8

Production of wood products and fumiture from alien
vegetation including black wattle

* Training in the alien vegetation value chain

* Skills training to manufacture furniture using alien vegetation
Business skills training was provided for the whole group
Business and product incubation took place over a period of
eight weeks

8

The sustainability of the project is severely hampered by the
lack of financial support and the lack of equipment. The
project had been promised equipment and support by
Working for Water; however this was withdrawn as a result
of a policy change by the programme.,



INCUBATEE TEN

Description of business A community-based fumiture manufacturing project
Technical training * RPL assessments of two members of the project
* Basic skills training in wood machining for these two
members of the project
* Training towards the National Certificate in Furniture
Production in wood machining and cabinet making
Level 2 for a new member of the project
‘Business Training Business skills training was organised by
the management committee, which has received funding
for a period of three years from the Department of
Arts and Culture,
Incubation Skills and product mentorship is ongoing
No of jobs created 3

INCUBATEE ELEVEN

Description of business A project employing former MK cadres to work with
disabled people to manufacture pallets and educational
toys from pine and saligna

Technical_h‘ﬂh[ﬂg * RPL of the two trainers from the project.
* Skills programmes for the two trainers

Business Training Not Required

Incubation The geographical distance makes it difficult for proper
incubation to take place.

No of jobs created 6

B ™



The acceptance by industry stakeholders, and Furntech’s performance to date, indicate
that the organisation is clearly a valuable resource that can contribute to the
development of the people and growth and improved competitiveness of the

furniture and wood products sector.

Name and contact details of the project

Registered Name

Furniture Technology Centre Trust
Trading Name

FURNTECH

Contact Person

Michael Reddy
Chief Executive Officer

Contact Numbers /

Telephone:(044) 8710953
Fax:(044) 8710962

Physical Address

PE Technikon .
Saasveld Campus
Ceorge

Postal Address
PO Box 10205

Ceorge
6530

- 1
E a Design and Production



RURNFECT]

advanced furniture technologies

Credo

We, TEAM FURNTECH, are committed to:

* Have a positive attitude at all times

* 100% commitment at all times

* Work together as Team Furntech

* Efficient service and professional relationships
with each other and our clients

* Encourage and support each other

* Trust and respect for each other

* Be dedicated and responsible

* Open communication

* Uphold values

* Pay attention to details



advanced furniture technologies

The Furniture Technology Centre Trust, Tel: 044 871 0953, Fax: 044 871 0962, E-mail: training@furntech.org.za
PE Technikon, Saasveld Campus, George, PO Box 10205, George, 6530



