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3. MESSAGE FROM THE CHAIRPERSON OF THE
BOARD OF TRUSTEES

Furntech is becoming a household name in the fumiture and
allied industries. This is largely due to the increased national
coverage of the industry through training, incubation and

technology transfer interventions.

Furntech is also in the process of establishing four regional
The last of the
regional centres should be up and running by the beginning of

centres in strategically positioned locations.

2005. Through these centres, Furntech will be even better
positioned to fulfil its national mandate of improving skills levels
in the industry, raising the level of global competitiveness,
stimulating job and SME creation, and transferring new

technologies to industry partners.

The international relationship that Furntech has with its Swedish
training and development partners continues to bear fruits.
Transfer of knowledge between the partners has enhanced the
services and solutions that furniture manufacturers can now
enjoy in South Africa. Plans are in place to extend this global
partnership with the Tibro Training Centre (TTC) beyond its initial

term.

During 2003 the Board of Trustees took a strategic decision to
implement the recommendations of the King Commission on
Corporate Governance, even though itis not legally bound to do
s0. As a partner to corporate businesses in the furniture industry,
and as a responsible institution, we recognised the need to show
our commitment to good and clean corporate governance and

practices.

I'would like to thank all partners and stakeholders who supported
the cause of Furntech throughout 2003/04. The Department of
Trade and Industry once again played a key supporting role, not
only in financial terms, but also through the sharing of expertise
and knowledge systems. Our industrial partners have really
embraced Fumntech and the services we offer. Business and

technology incubation are now fully integrated into the activities

of Furntech and provide emerging entrepreneurs and
individuals, particularly in the rural areas, with new hope and

apportunities.

Lastly, Furntech does not belong to the Board of Trustees. It
belangs to the peaple of South Africa. It belongs to all the aspiring
entrepreneurs and mainstream businesses wishing to create
sustainable value for their employees and the people of our

country,

Frof Emst van Biljon
Chairperson: Board of Trustees
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4. PREAMBLE

The government, through its Mational Skills Development
Strategy (NSDS), identified training and skills development as
significant drivers of international competitiveness and
organisational development. In response to these requirements,
the South African Department of Trade and Industry (DTI)
established Furntech as a world class service provider to South
Africa’s wood products and furniture industries in the fields of
incubation, training, technology transfer, and technology

demanstration.

When Furntech George was officially opened by the Deputy
Minister of Trade and Industry, Mrs Lindiwe Hendricks, and the
Swedish Ambassador to South Africa, Dr Helena Milsson, on 22
February 2002 no-one dreamed that by 2004 there would be
Furntech centres in three provinces: Furntech George and
Furntech Cape Town in the Western Cape, Furntech Durban in
KwaZulu-Natal and Furntech Umzimkhulu in the Eastern Cape.

This development is a direct result of the vision of the DTl and the
support for Furntech by sector stakeholders. The huge demand
for Furntech's services signalled the need to expand the
organisation’s presence and for it to become the national
institution of choice for the fumiture and wood products

industries,

Furntech's partnership with the Tibro Training Centre (TTC) in
Sweden, through bilateral agreements between the DT and the
Swedish Industrial Development Agency (SIDA), ensures that the
organisation meets a key performance criterion of developing the
international competitiveness of the furniture and wood

products sector.
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5 REPORT BY THE CHIEF EXECUTIVE OFFICER

Furntech is a substantial contributor to the development of the
South African furniture and wood products industries in the
areas of skills development and business technology incubation,
Whilst Furntech is committed to creating and preserving
stakeholder value, we acknowledge that this requires that we are
accountable to all stakeholders, including the communities we

operate in, government and employees,

The past 12 months have seen Furntech evolve from a fledgling
training and business technology incubation provider into a
maturing national organisation. The growth phase is continuing
and by this time next year there will be five Furntech centres
providing a range of solutions for the sector.

Our intranet has been installed in all of the existing centres and
affords us quick and easy access to information and the internal
learner management systems. The system also provides 24/7
internet access to learners, incubatees and staff, and provides us
with the infrastructure to offer computer based training for all
learners. Our IT strategies are aligned with the business plan that
was approved by the Board of Trustees,

The Board of Trustees of Fumtech has committed the
organisation to the consideration and implementation of
initiatives to improve corporate governance based on the
recommendations of the King Report on Corporate Governance
for South Africa, 2002 (King I1). This process will enhance our
relationship with our stakeholders and our compliance with the
Public Finance Management Act (PFMA).

Furntech, in consultation with our auditors, constantly evaluates
and upgrades our financial systems to ensure improved control
of income and expenditure, and compliance with the PFMA.

SWEDISH PARTNERSHIP

The Tibro Training Centre (TTC), based in the heart
of the Swedish furniture manufacturing industry, has
been Furntech's development partner for the past
three years. TTC is recognised as the leading skills
development service provider by its stakeholders,
and has been one of the major contributors to the
successes that Furntech has achieved. TTCs main
contributions have been in the areas of human
resource development, health and safety, and
course development. As a direct result of this
partnership, Furntech has become the industry
leader in South Africa and possibly in Africa.

We acknowledge the contributions made by the
DTl and SIDA in fostering this partnership and the
contributions that this partnership have made to the

industry in a relatively short time.
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5.1 TRAINING

It is generally accepted that the competitive advantage of an
organisation lies in its human resources and not in its products.
This statement is the foundation upon which the Furntech skills
development initiatives have been developed.

An enduring challenge for the furniture and wood products
companies is their ability to manage their human resources so
that they are a source of competitive advantage. A key factor in
achieving competitive advantage via our human resources is the
skill levels of our people. As the only national skills
development service provider, Furntech is uniquely positioned
to play a positive role in all organisations, irrespective of size and
location,

Furntech’s training and recognition of prior learning (RPL)
policies are based on the Skills Development Act, and the South
African Qualifications Authority (SAQA) regulations. The key
component of this training policy is to add value to the skills
development process so that both the employee and employer
benefits. The value adding process is based on the premise that
the unit standards specify minimum standards to be achieved,
while Furntech promises to exceed these standards, wherever
possible.

Furntech is accredited by FIETA to offer learnerships, skills
programmes and short courses in the four disciplines:

Cabinet making
Wood finishing
Wood machining
Upholstery

To this end, Furntech has invested in the development of
learning materials aligned with the existing drait unit standards
within the context of the National Qualifications Framework
{NQF), and benchmarked against Swedish best practice.

5.2 BUSINESS TECHNOLOGY INCUBATORS (BTI)

Business technology incubation has been defined as the process
of “providing a protected environment" where a new business
can be established. The incubation process involves assisting
selected entrepreneurs with all of the aspects in starting up and
developing a company into a sustainability business. The
assistance includes a range of services such as providing access
to technology and access to business development support

services such as venture capital.

Business Technology Incubation has been receiving increasing
attention at Furntech over the past three years, While there is a
vast body of international experience to draw on, there is a very
limited knowledge in the establishment and running of a
manufacturing incubator. As a result, Furntech has been at the
forefront of the process of developing a sustainable model for a
manufacturing incubator in the fumiture and wood products

industries.

The incubators at Furntech George are fully utilized (see
statistical report) and have already achieved a number of
notable successes, The current projections are that Business
Technology Incubation will make up 50% of Furntech's activities
over the next 3 to 5 years.

SOUTH AFRICAN BUSINESS INCUBATOR TECHNOLOGY
ASSOCIATION (SABITA)

SABITA was launched in 2004, and Furntech is represented by
the CEQ, whao is also the Vice chair of the organisation.

The key objectives of the organisation are to:

provide a voice for the incubator movement in South Africa;
and

provide an education service for both service providers and
Incubatees,
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53 TECHNOLOGY DEMONSTRATION AND TRANSFER

There has been a concerted effort by employers to upgrade the
skills of their employees. However, very few companies have
paid the same level of attention to their technology. Furntech is
keenly aware of the great need amongst South African
manufacturers to upgrade their technology in order to compete
internationally. To this end we will continue to facilitate
technology demonstrations and conduct technology audits.

54  REGIONAL CENTRES

Asa result of a needs analysis, and in response to the demands of
regional local economies, Furntech's Board of Trustees
approved plans to expand the organisation and establish centres
in Cape Town, Umzimkhulu in the Eastern Cape, Durban in
KwaZulu-Natal and White River in Mpumalanga. To facilitate
this rapid expansion, Furntech has established its National
Office in Cape Town.

The emphasis of the proposed national structure will be on the
delivery and quality of:

A. Skills development that addresses the needs of the industry;

B. Business Technology Incubation that will result in sustainable
businesses and job creation;

C. Technology demanstrations that challenge current thinking
and methodologies; and

D. Technology transfer that will improve the international
competitiveness of our industry.

During the period under review the premises of the Cape Town
Centre have been upgraded to house a modem, fully-equipped

training centre and nine incubators.

5.5  SAFETY, HEALTH, AND THE ENVIRONMENT

Furntech has integrated safety, health and environmental (SHE)
issues into its sustainability policies and procedures. The
organisation is committed to ensuring that all its services are
delivered in a manner that is safe and does not endanger the
health of its staff, stakeholders and communities and the
environment. It has appointed the National Occupational
Safety Association (NOSA) as its external auditor to ensure
compliance with all relevant South African laws, particularly the
Occupational Health and Safety Act.

MNOSA audited Furntech George for the first time in October
2003, and the centre was awarded 4-star health and safety
status. The system will be implemented nationally at all
Furntech centres as they come on stream,
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6. GOALS, OBJECTIVES AND KEY PERFORMANCE 6.3  OBJECTIVES AND PERFORMANCE INDICATORS

INDICATORS
Furntech's Board of Trustees and management team ensured that

6.1  INTRODUCTION the key performance indicators in the form of outcomes and
outputs were developed, implemented, and assessed during the

| Bo: st ¢l th 25 . : i
The Fumtech Board of Trustees has ensured that the resources period under review. Furthermore, the objectives from the Mo,

d In = .
allocated to Furntech by the Department of Trade and | bty as well as the objectives and results from the 2003 Business Plan

have been utilised as per the business plan that was approved for were examined at the Strategic Meeting of the Board, which was

he fi ial yes: ing3 4. : ipt .
the raices] year ending 31 Maith 200 held on 18 September 2003. The Board specified the strategies
This is evident by the following: incorporating performance indicators that the CEO and Team
e . . Furntech need to achieve fort xt period in order to attain tl
I. The physical infrastructure in the form of fully equipped ki henext period in order toattain the
, : organisation's objectives stated in the MoA.
Workshops, incubators, lecture rooms, and resource centres in
George and Cape Town are in use by Furntech's target

market, namely, the industry, unemployed people, SMEs and

other stakeholders,

2. Resources are being effectively utilised to expand Furntech's
services and presence in other key furniture and wood products

manufacturing regions of South Africa.

3. Furntech is delivering specified services while maintaining
control over its input cost in relation to the value of the

delivered services.

4. To date, the objectives stated in the Memorandum of
Agreement (MoA) signed between the DTI and Furntech are

being achieved.

6.2 GOALS

Furntech's goals are to be the:

world class furniture and wood products manufacturing training
and demonstration centre,

business and product incubator for the furniture and wood
products industries,

technology transfer centre for the woodworking industry, and
to be the

vehicle that enhances the ability of the industry to become
globally competitive




OBJECTIVE 1

Establish and operate national centres of furniture
manufacturing excellence to facilitate the spread of
international benchmark expertise

Strategy
| Determine regional needs
Locate and acquire appropriate facilities
Resource the selected facility
Staff the facility in terms of the Furntech
l Employment Equity plan,
staff availability and available skills
Implement operating procedures and policies
Market the facilities
Provide services as required
Develop a Quality Management System

OBJECTIVE 2

Develop the skills levels of industry employees and new

entrants from shop floor to management level

strat
Conducta needs analysis to determine ompany
SpeC ific needs
Develop the appropriate learning materials
['f'l.‘ﬁlr*'."||'IIZ’J“'lZI’-rU.ir'I'I."I'H_'ﬁ can satisfv the needs
identified,
Develop atraining policy
[De _-|r_:!'n.'|r'-L:y.-iu:-;'-‘jr-|'..-||l-|r|||||:.;F1rn;,'|.1rr!|1'||_-

PERFORMANCE

Furntech has located and icquired appropriate facilities for f¢
centres of fumiture manufacturing excellence since its formatic
lour years ago. These are located in ape Town, Durban, Geor
and Umzimkhulu, and each centre has been equipped wi
suitable technologies that allow it to serve the needs of

regional and national stakeholders, The Board of Trustees h
also approved the development of a centre in White River
Mpumalanga, which should be operational by January 2005,

The facilities are staffed in terms of the Furntech employme
equity plan and the skills available in the region. A system |
peer review is being established to ensure that the organisatic
has an effective external assessment method that allows il
benchmark itself against international expertise and  be
practice.

An effective, appropriate and efficient organisalion
governance structure has been established from Board to Cent

el. This system complies with the requirements of the Ki
Reporton Corporate Governance for South Africa, 2002 (King
and complements the organisation's Quality Manageme
System (QMS) that has been accredited by the Forest Industris
Education and Training Autharity (FIETA).

PERFORMANCE

Furntech specialises in delivering services in four main furnitur
industry skills areas: cabinet making, wood machining, woo
finishing and upholstery, Over 390 industry employees and nex
entrants to the furniture and wood products industries hay
been trained and assessed in wood machining, cabinet making
wood finishing, supervisory and process management skille
These learners have ranged from inexperienced youth t
managers with decades of experience,

We attribute our success in these fields to our ability to researc|
and identify the skills needs and the expectations of ou
customers. This process is followed by the development o
appropriate and comprehensive learning programmes anc
materials that address the identified skills gap. The third phase i
the delivery of the accredited outcomes-based and learne
focussed skills programmes and learnerships by skilled ane
experienced facilitators who are qualified and registered a
assessors by FIETA and the Education, Training anc
Development (ETD) Sector Education and Training Authority
(SETA). All learning programmes and materials are reviewec
regularly to ensure that they meet regional, national anc
international benchmarks.

Furntech's training policy has been developed, and is being
implemented and constantly improved, as the organisatior
celebrates the fourth year of delivery, Upholstery department:
are being established in Cape Town and Durban and the skills o1
the trainers are being assessed and developed.



OBJECTIVE3

Develop a pool of suitably qualified trainers, facilitators, and
experts in order to increase skills and access, understanding
and acceptance of new technology, methods, and systems,

Strategy
Recruit trainers and facilitators as per Human
Resources Development plans
Select and appoint trainers and facilitators
Develop a personal development plan per individual
Develop an hierarchy of qualifications
Develop an Employment Equity plan
Develop a Skills Development Plan for Furntech

FL ==y it
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OBJECTIVE4

Provide a technology auditing, advice and demonstration
service to the furniture industry and, by way of technology
transfer, introduce new manufacturing te hnologies to the
industry Inhi.'*u||mlHh'||}:1|E'g,-'r'~':.'|1|n'li|:i'u|.‘

Strategy
L Prepare a schedule of demonstrations
un Develop a technology auditing tool

PERFORMANCE

the h its stakehalders, which include the PE T whniker
and the University of Stellenbosch, Furntech is developing .
hierarchy of qualifications that will be implemented to addres
the gaps in the present qualifications for the furniture and WOHN
products sector. These qualifications will be repistered with anc
accredited by the relevant local and international bodies,

Iraining facilitators have been selected and appointed at the
Furntech centres that are operational. The trainers in George ang
Cape Town have been mentored by Swedish trainers from TTC
and guidelines are in place to ensure that the internationa
methodology is implemented nationally. Furntech has submitte
a proposal to SIDA for an extension of the Swedish contract fo
three years to ensure that all newt raining facilitators, particularl
those in Durban and the soon to be established centre i
Mpumalanga, are competent in this or ganisational standard.

The organisation has d and implemented a Performancs
Management System that incorporates the self development ant
organisational development plans for each staff member,

\ ery three months to assess and revise
plans, which are aligned with the individual's career path, th
organisation's Workplace Skills plan that has been lodged witl
FIETA, the Employment Equity system, and the relevan
hierarchy of qualifications.

PERFORMANCE

A technology demonstration service is offered at all Furntect
centres. A minimum of 30 demonstrations are held during the
year, and include demonstrations by Furntech of new
manufacturing technologies such as CNC technology, anc
demonstrations by industry suppliers such as chemical anc
machinery suppliers,

There is a growing demand from micro and small furniture
manufacturers for process and technology advice. Furntech it
developing a range of technology auditing tools that will be
incorporated in a technology auditing policy that will be
presented to the Board of Trustees and legal advisors fol
approval. The application of the tools will assist manufacturers
to become competitive in their target markets.



OBJECTIVE S

Incubate technology and skills to create new businesses and
expand existing businesses by providing facilities, business
training, equipment advice, and mentoring to increase the
number of start-up SMEs

Strategy

Develop an incubator policy
Recruit potential incubatees
Develop the skills of the incubatees
Incubate the potential businesses

OBJECTIVE 6

Facilitate an increase in job opportunities and assist in
addressing unemployment by cooperating with the relevant
governmental agencies, the industry and other national and
intermational role players in the furtherance of this objective.

Strategy

] Develop a network of role players in each region.

] Developa policy on the recruitment and placement of
Unemployed learners

PERFORMANCE
Furntech's Busin Technology Incubation service has been
available at the George centre for three years. During the
financial year it has resulted in the |_'i{-'--|,_a|:|.F'_1r|||_-r1| of nine
businesses and created i|]|}:-. for 59 new an['ﬂq yeesin the sector.

[he roll out of the € ape Town, Umzimkhulu and Durban centres
has resulted in unprecedented interest in the incubation service,
Awaiting list of incubatees that need to be as laccording to
the newly I_ii."'.'r_'[:.lpi'd incubator p [ v is |_}m'r|Hdr.p,,-.,.-.--, up.

The experiences in George and the demand from new SMEs
have informed the Furntech Business Technology Incubation
Policy that has been developed and will be presented to the
Board for approval at its first meeting in the new financial year.
The policy will be implemented to ensure that there is efficient
and effective utilisation of the incubators.

PERFORMANCE

Furntech's reputation of delivering relevant and high quality
training is in demand by industry as well as other national anc
international role players.

We have trained a wide range of unemployed people in skille
programmes in wood machining and cabinet making at NQF
level 2 and wood finishing at NQF Level 2, and have engagec
with many employers in the regions to place these learners ir
sustainable jobs.

We have provided training for unemployed people for the
Mpumalanga government, the Working for Water Programme ol
the Department of Water Affairs and Forestry, the Western Cape
Nature Conservation Board and the Department of Labour in the
delivery of basic furniture production skills, and product anc
manufacturing techniques advice. Since August 2003 Furnteck
has provided training and business development services foi
unemployed people on behalf of the National Skills Fund anc
FIETA by participating in the Shintsha Furniture Project. Oui
relationship with our stakeholders has also allowed us to extenc
our assistance to unemployed people in areas outside of ow
regions, such as the Northern Cape and Limpopo Provinces.

The organisation has developed a policy on the recruitment anc
placement of unemployed learners and is implementing the
policy at each Furntech centre. The success of the objective is
dependent on establishing a coordinated network o
stakeholders who understand and support Furntech's services
and who are satisfied with the standard and quality of training
and mentorship that is delivered.
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Anincubatee in George, Luigi Maruceni, enteres [ theint

butle his chair manufa turing
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My Marucchi had this tosay about Furntech’s service:

“In July 2002 we investigated and researched the market nationally for the
manufacturing of chairs in the Garden Route area. The response was positive and the
| only way to enter the market was going to be with a product. Because the market in
manufacturing is competitive, we were looking at a volume related product to achieve
quantities of scale. Our first challenge was 'sel up cost’. The bulk of this cost was plant
2nd machinery. No new business is a ‘sure thing, as is the case with many new ventures
~ they start off with the idea and the plan, but it often doesn’t materialise due to the risk
involved in paying out the capital and the caution of assessing if there s sufficient work.
| We became aware of Furntech, but were under the impression that they only did
training. We slotted them into our market research programme and after a meeting with
them we realised that Furntech was a farmore versatile vehicle thanwe had anticipated.

| safter negotiating with Furntech and submitting our business plan, we were afforded the

| opportunity to test the market with a product using the incubator and the workshop
facilities. We secured an order and proceeded with production. With Furntech's
system, track people who had attended

Jssistance we were also able to, through their
and completed Furntech’s training programme, which managed to save time and
otaff with machining skills. The first ‘

money by being able to select competent, reliant
order was successfully completed on time at the end of the month, which resulted in

another order being placed. By the end of the third month a total of about 1400 chairs
had been completed at Furntech George.
ject didn't materialise, but it did lead to further

| investigation into other furniture industry refated markets in the Southern Cape. The
closed corporation aarted for the chair project is now being used for a veneer upgrading
business. The staff members that were involved in the chair project were transferred to
the new concern and one of the members has continued towork for us.

| wag it tumed out the chair pro

of assistance with their facility allows entrepreneurs an
the industry and the market place with manageable
ty to assist with administrative, technical and

s\what Furntech offers in terms

affordable opportunity to enter
expenses, as well as Furntech’s abili

ma nageriai skills.

To support a facility like Furntech, to develop and grow, can only be beneficial for the

growthand development of the furniture and timber related ind ustries.”

Glen Tarr of Steinh
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We are happy with th
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seasoned cabinetmal
course exciting and ¢
| certainly improved t
responsibility.

Our experience of Ft
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Helolse Potgieter, an unemploved learnes who completed Furntech's 15 Weok
. ! .
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now started her own re-finishing business. She wrote the followine: abou
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When | first got to Furntech “pine” was one of two things, a kind of wood or an
emotion.

Then followed the lessons on how to use a measuring tape correctly, Who could have
known what an impact a small error of Tmm could have on a finished product, or
how you had to struggle to hide the mistake and hope the trainers would not notice,
but notice they did,

The beginning of Furntech was like a Chinese puzzle to me, but with time and the
patience of the trainers, the pieces eventually fit. All the tedium of the theory and
drawing lessons began to make sense and for the first time | could see how it all
comestogether in logical and planned steps.

Ideas | now have are no longer a hit and miss affair. | am able to visualize, plan,
execute and finish a project with acceptable results, Sometimes a piece of furniture |
have re-finished has exceeded my wildest expectations, and the satisfaction this has
given me on a personal level defines my life as it is today, fulfilled,

Furntech has provided me with skills that have added value to my life on a personal
and professional level, given me the ability to do something that enriches the lives of
the clients who come to me with a dilapidated piece of something and get a
wonderful chair or table back in its place.

Itis taking time but because of my time at Furntech, | am now beginning to put into
place a career in re-finishing | have always wanted to do, but never knew how to start
or had the skills to do so.

Pine is still a piece of wood or an emotion, but now | can make it be such an
exceptional piece of wood.




OBJECTIVES 7, BAND 9:
Investigate the possibility, and establish and operate regional
centres that will enable Furntech to extend the full range of

services on a national basis

strategy

Conducta needs analysisin the region

Develop a business plan for each new centre
Equip each of the centres

Stalf each of the centres

Implement the operating policies and procedure
Implement the appropriate management controls

PERFORMANCE

The Furntech Centres that have been established to date are all
equipped to extend a full range of services to their regional and
national stakeholders.

MNATIONAL OFFICE

The National Office has been established in Cape Town and
has been fully operational since November 2003, It houses the
offices of the CEO, Business Development Manager and
Bookkeeper,

GEORGE

The George Centre has been fully operational since January
2002, and houses the office of the National Training Manager.

In the period under review Furntech George has been the only
centre delivering a Business Technology Incubation service
while the other centres were being established. It is also
delivering training in the form of learnerships, short courses,
skills programmes and RPL services to industry and
unemployed people in the Southern Cape. The centre has
developed and delivered skills programmes for the Small
Business Development Initiative of Working for Water and for
the Western Cape Nature Conservation Board.

Fumntech George was one of three training providers that rolled
out Phase 1 of the National Skills Fund (NSF) and FIETA
Shintsha Furniture Project. The project aims to train
unemployed people to design, develop and manufacture
space-saving, compact, affordable, multi-purpose furiture for
use by homeowners in small houses in government housing
projects. This project forms part of the Skills Development
Strategy of the Department of Labour, funded by the National
Skills Authority. The overall aim is to develop the capacity and
skills of entrepreneurs to manufacture, market and sell this
compact fumniture. A full range of skills is to be provided in
order to build capacity in furniture manufacturing as well as
around running SMEs. The George Centre is also participating
in Phase 3 of the Shintsha Furniture Project.
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CAPETOWN

The upgrading of the Cape Town Centre's facilities has been
completed and the centre has been conducting recognition of
prior learning (RPL), skills programmes and learnerships in
wood machining, wood finishing and cabinet making at NQF
levels 1, 2 and 3 since October 2003. The upholstery
department is nearly complete and training will commence in
July 2004. The Cape Town centre will participate in phase 3 of
the Shintsha Furniture Project from April 2004,

DURBAN

The upgrading of the Fumtech Durban facility will be
completed by April 2004. The training staff was appointed in
March 2004 and the Centre Manager will take up his position
on T April 2004,

UMZIMKHULLY

Furntech Umzimkhulu is the pivat point for the Umzimkhulu
Wood Cluster Initiative that will provide an opportunity for
SMEs in the furniture and wood products sector to gain skills
and to establish sustainable SMEs servicing the local and export
markets. Itwill be officially opened on 7 April 2004,

Furntech's Umzimkhulu centre staff were selected from a
group of learners who participated in a 15-week skills
programme in wood machining, cabinet making and wood
finishing at level 2 funded by the District Municipality in 2002.
The staff members have been trained, coached and mentored
by TTC trainers and Furntech George staff at the George
Centre, and will commence their duties in Umzimkhulu in
April 2004.

WHITERIVER

The establishment of the White River Centre has been delayed
while research is conducted into the economic viability of
building on the site in White River. Alternative sites are being
investigated with the assistance of the Mpumalanga
government. Depending on the outcomes of these activities it
is intended that the centre be operational by January 2005.

OTHER REGIONS

The Board of Trustees has instructed the CEO to investigate the
possibility of expanding and establishing Furntech Centres in
other regions of the country by 2005.




OBJECTIVE 10 PERFORMANCE

Develop the Regional Centres into sustainable businesses: The George Centre and Furntech are well on the way to meeting
their objectives of becoming sustainable by March 2005 and
Strategy March 2008, respectively.
Ceorge by March 2005
Furntech by March 2008

OBJECTIVE11 PERFORMANCE

Develop a design capability within Furntech, Initial research indicates that there is a developing pool of

knowledge in South Africa in respect of furniture design.
atrategy Internationally, furniture design tends to be part of a wider design
John Martimer and Michael Reddy to submit a initiative housed under the generic title "Industrial Design."
recommendation to the Board

A database of specialist furniture designers and furniture design
training programmes that are available in South Africa is being
compiled, with the objective of attempting to consolidate and
expand the local resources into a national asset, The process it
ongoing,




STATISTICS

7. Statistics
7.1 Training
The tables below provide a schedule of learners who have participated in the various Skills

Development Programmes offered by Furntech.

Table1: Unemployed beneficiaries who have completed their training:

Skills Programme Number of beneficiaries per population group _

or short course Africans Coloureds  Indians Whites Total Grand

M e R N R 2 R S I R B, F 0D Total
WM & CM Level 2 13 2 | BF 2 2% 42 y 0 46
Wood finishing L2 1 2 I 2 2 1 5. 10 9
Cabinet making L3 1 2 3 0 0 3
Wood finishing L3 0 D5 L0 0
CNC AutoCAD 1 1 2 =il 2
Wood machining L3 3 3 00 3
RPL 2 2 D &0 2
Special projecis 120 L9 i 13 1. 0 14
Total 200 Yoyl SN o 120 TOS 5510 (0 Ty v227 ¥31 L0 693 10D 79

Table 2: Industry employed beneficiaries who have completed their training

Assessments/ Number of beneficiaries per population group
Skills Programme / Africans Coloureds  Indians Whites Total Grand
Short course M B R NS RS RS AT B N TR D SN I D Total
RPL 5 | (1 G 29 J) 1 35
Level 1 0 0 0 0
W & CM |2 11 2 4 17 0 0 17
Woaod finishing 1.2 i 0 0 0
Waood finishing L3 0 0 0 0
Waood machining L3 14 0 1 2 25 [ 0 26
Cabinet making L3 1 0 0 I
Level 4
(CNC/Autocad) 2 2 2 . 2 0
Train the trainer 3 2 5 2 10 ] 0 3
Management
dl’.‘u'|:.‘l|:‘1|‘r‘n*|\r 1 a 14 2 23 2 0 25
Level assessments 3 3 i 0 0 G
Work org/quality mgt 11 59 16 31 28 90 o0 118
aupenvisary training ] 10 12 13 12 0 25

Total 50 63 £ 4900 1 0 0 }2 } Q- 57 ‘115 ] 373
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lable 3: Unemployed beneficiaries under training

Skills Programme Number of beneficiaries per population group
or shorl course Africans Coloureds Indians Whites Total Grand
MR D SMETRIED IV TR TR PV R D R R DY Tal
WM & CM Level 2 16 3 16 3 2 3 3726 ] 43
Wood finishing L2 1 I O 0 1
Cabinet making L3 2 2 0 0 2
Wood finishing L3 0% <0 g0 0
AutoCAD / CNC 0 0 0 0
Wood machining L3 0" mvDY, 0 0
RPL 0 0 0 0
Special projects 0 0 0 0
Total 16 3 SONNTZ8 =38 €0 20 O Lo RER R ih 40 6 ] 46

Table 4: Industry employed beneficiaries urrently under training

Assessments/ Number of beneficiaries per population group
Skills Programme / Africans Coloureds Indians Whites Total Grand
Short course M B VD ORI DT e T TR A TR IS F D Total
RPI (4] 0 0 {
WM & CM L2 16 30 10 56 0 0 56
Wood finishing L2 1 . -4 2 4 0 6
Wood finishing L3 U] Te, 0
Wood machining L3 s 2o 0
Cabinet making L3 0 0 0 0
Level 4
(CNC/Autocad) 0] 8] 0 0
Train the trainer 0 0 0 0
Management
development 0 0 0 0
Level Assessments §] 0 ] 0
Special Projects 0 o SR 1]
Supervisory training 0 0 0 0

Total 17 L s O S o o il e T e T 4 ] 62




TECHNOLOGY
DEMONSTRATIONS

7.2 TECHNOLOGY DEMONSTRATIONS

The following technology demonstrations have been held during the past 12 months:

Technology demonstration

CNC demonstration

Prototyping of products

Furniture manufacturing processes

Abrasives

Wood finishing special effects

Wood finishing demonstration by chemical supplier
Total number of participants

Number of participants
21
P
42
28
33
a0
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BUSINESS TECHNOLOGY
INCUBATION

7.3 BUSINESS TECHNOLOGY INCUBATION

Furntech’s Business Technology Incubation service began in 2002 at the Ceorge Centre. In 2003 the Board of Trustees appointed a
Business Development Manager to develop the Incubator Policy and to ensure the success of the programme at all Furntech centres.

To date, 59 new jobs have been created by and through the incubatees. The following Incubatees have used or are using Furntech's
Incubation services:

Incubatee Droom Boom
Description of Manufacturing, marketing and selling of furniture made from black wattle
business

Technical training

- Recognition of prior learning (RPL) assessments of owner and staff
- Health and safety training

- Design of a folding chair for the export market

- Design of a poolside lounger

Business Training

Part of Working for Water Small Business Initiatives (SBI) programme.
Furntech assisted the company to establish its production costs and pricing
margins

Incubation

Furntech has been contracted by Working for Water to assist the business to
improve its productivity through skills programmes and mentorship,

No of jobs created

b

Comment The company is doing well and is expanding, It is presently looking for new,
modern and larger premises to accommodate its growing market demands

Incubatee Natural Instincts

Description of Manufacture, marketing and exporting of wood products and furniture made

business from black wattle

Technical training - RPL skills audit
- Basic skills training for four members of the business

Business Training Mol Meeded

Incubation Re-engineering of products for the export market

No of jobs created 12

Comment The company is part of the Working for Water SBI programme and is doing
well, It calls on Furntech when it needs technical assistance

Incubatee Veneer Concepts (Just Chairs) =

Description of Initially Just Chairs hired a Furntech incubator to design and manufacture

business chair companents and chairs as an outsourced product for local dining room

furniture manufacturers

Technical training

The owner’s skills were assessed and found to be excellent
The employees were trained in wood machining and cabinet making by
Furntech

Business Training Mot needed

Incubation The company hired a Furntech incubator and bought manufacturing time in
the workshop

No of jobs created 3

Comment

In discussion with Furntech, the owner of Just Chairs decided to embark on a
new venture and moved out of the incubator into a factory in George and
established Veneer Concepts. This business is doing very well and the
company was recently incorporated into a Cape Town-based veneeringl

| concern,



BUSINESS TECHNOLOGY

INCUBATION
Incubatee Eyethu Woodworkers
Description of This project is attached to the Simunye Cultural Village in Plettenberg Bay
business

Technical training

- RPL assessments of two members of the project

Basic skills training in wood machining for these two members of the
project
- Training towards the National Certificate in Fumniture Production in wood
machining and cabinet making Level 2 for a new member of the project

Business Training

Business skills training was provided by the Eyethu management committee,
which has received funding for a period of three years from the Department
of Arts, Culture, Science and Technology.

Incubation Skills and product mentorship is ongoing

No of jobs created | 3

Comment With the assistance of Furntech the product quality and manufacturing
processes of the group has improved markedly

Incubatee Working for Water White River

Description of The programme has started a project employing former MK cadres to work

business with disabled people to manufacture pallets and educational toys from pine

and saligna

Technical training

- RPL of the two trainers from the project.
- Skills programmes for the two trainers

Business Training

Mo business skills training was requested

Incubation

The geographical distance makes it difficult for proper incubation to take
place, however the opening of Fumtech White River will ensure that
sustainable incubation takes place

No of jobs created

6

Comment The RPL assessment discovered that the two trainers are not yet competent
in the technical, business and people skills needed to lead the project. This
feedback was given to the project leader and discussions are angoing.

Incubatee Po-land Woodworks

Description of This is a Working for Water initiative whereby Fumtech was requested o

business assist the project from the Northern Province by housing them at Furntech
George and providing business technology incubation services for the
manufacture of outdoor furniture from saligna.

Technical training - The incubatees were assessed in the skills they needed to complete the

orders they received for their products.

- The incubatees were coached in a range of additional technical skills in
woad machining level 3 and wood finishing level 2
They were introduced to the basic principles of furniture design and
development from a picture

Business Training

Provided by the Working for Water SBI

Incubation

Furntech coached and mentored the incubatees and guided them in meeting
the product needs and deadlines of their customers, They manufactured 65
fold-up chairs, 4 tables and 8 fold-up stools for their customers. They also
manufactured products for exhibiting at a trade expo at Gallagher Estate in
Johannesburg, and produced a prototype of an outdoor lounger that proved
to be popular in the market

No of jobs created

7

Commenl

The group has made the most of Furntech's technical skills development,
technology demonstration and technology advisory services. With the
assistance of the Working for Water Programme they are in the process of

setting up a sustainable business near Broederstroom in the Northern

1
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INCUBATION

Incubatee “N2 Group”

Description of Start up business comprising 5 members from the local community funded
business by FIETA through the National Skills Fune

Technical training

The members of the group were all trained in wood machining and cabinet
making at level 2 by Furntech. They also received training in wood
machining at level 3 and were introduced to wood finishing

Business Training

The members participated in a business life skills short course presented by
an accredited provider identified by Furntech

Incubation

The learners are hiring space in a Fumtech incubator and are developing
products for marketing purposes

_No of jobs created

5

Comment The group received an order of 150 chairs from a national Franchise and are
using the income to kickstart their business

Incubatee “Soccer group”

Description of Start up business comprising 10 members from the local community funded

business by FIETA through the National Skills Fund

Technical training

The group commenced technical training in March 2004

Business Training

Business skills training will be arranged

Incubation

The company will be hiring a Furntech incubator and buying manufacturing
time in the workshop

No of jobs created

10

Comment The members of the group are being mentored by Furntech. There are
regular feedback and evaluation meetings held between all stakeholders
llcuhatee “Thembalethu group”
Description of Start up business comprising 7 women from the local community funded by
business FIETA through the National Skills Fund

_Technical training

The group commenced technical training in March 2004

 Business Training

Business skills training will be arranged

Incubation

The company will be hiring a Furntech incubator and buying manufacturing
time in the workshop

| No of jobs created

7

Comment

The members of the group are being mentored by Furntech. There are
regular feedback and evaluation meetings held between all stakeholders
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. MATTERS RELATING TO THE MOA AND THE PFMA

Concerns relating to the MOA:
The Board of Trustees of Furntech found that there were no

concerns relating to the Memorandum of Agreement (MOA).

Concerns raised by the auditors:
Mo concerns were raised by the auditors,

Price\Wa terhouseCﬂupers.

Statement of Compliance:
Compliance with 2003/2004 conditions of assistance:

Furntech has complied with all of the terms and conditions in the
MoA in respect of financial assistance provided during the

previous financial year,

Necessity for continued assistance:
Furntech is in its fourth year of existence and has consistently

delivered against the objectives specified in the MoA. Furntech's
record of accomplishment to date is impeccable, however the
project is still in the start-up phase in terms of its national
objectives, and at this time is not in a position to achieve
financial sustainability. Continued financial assistance is

therefore necessary.

Attainment of objectives:
Furntech has achieved the objectives set for this financial year of

operation,

Financial aid is still meritorious:
Fumntech's performance to date indicates that it is clearly a

valuable resource that is contributing to the growth and
improved competitiveness of the furniture and wood products

sector,

Furntech engages with stakeholders at regional and national
levels to ensure that potential incubatees have access to our
business development incubator strategy. Community based
incubation projects in the Western Cape, Eastern Cape,
KwaZulu-Matal, Northern Province, Limpopo Province, and
Mpumalanga are delivering tangible results in terms of job
creation and business sustainability for start up and existing
SMEs.

The organisation is also a key provider of national skills training
and development interventions ta employers in the furniture

and wood products industries.

The withdrawal of financial aid will curtail all of these current
interventions and will in all likelihood result in the closure of the

project.

Compliance with S 38 (j) of the PFMA:
Furntech complies with Section 38(j) of the Public Finance

Management Act and has implemented effective, efficient, and
transparent financial management and internal control systems.
The internal and external audits are conducted by
PriceWaterhouseCoopers. The processes followed for the
internal audit are the same as the external audit, except that the
internal audit is conducted on a quarterly basis. The audit plan

has been approved by the Board of Trustees,




THE ROAD AHEAD

9, THE ROAD AHEAD

The future at Furntech can be best encapsulated by the Chinese

Proverb "May you live in interesting times,"

The past four years has been a phenomenal period of growth that
resulted in the establishment of Furntech Centres in Cape Town,
Durban and Umzimkhulu and the consalidation of activities at

the George Centre,

The proposed centre in White River has been planned in
conjunction with the Mpumalanga Provincial Government as
part of its economic strategy for the region. This centre will be the
final part of the current growth phase as per the current business

plan.

The Board of Trustees of Furntech has mandated the CEO to
investigate the potential to expand the Furntech operations into
other regions. The outcome of this research will be presented to
the Board by September 2004,

SUSTAINABILITY
Furntech operates as a sustainable, fair, accountable, responsible

and transparent business. Our key focus for the next 36 months
will be to achieve breakeven through our own income
generation activities of skills development and business

technology incubation.

GODISA
The GODISA Trust has been established by the Department of

Trade and Industry and Department of Science and Technology
to consolidate and manage the national initiatives in respect of

business technology incubation.

Fumntech, as a DTl funded centre has been earmarked to join the
GODISA family by March 2005, subject to full approval from the
Board of Trustees. A number of preliminary meetings have
alreacly taken place in this regard and the Board of Trustees of
Furntech will be considering the GODISA proposal in the first
quarter of the 2004 financial year.
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1. NAME AND CONTACT DETAILS OF THE PROJECT

Registered Name
The Furniture Technology Centre Trust (IT 1663/2000)

Trading Name
FURNTECH

Conlact Person
Michael Reddy
Chiefl Executive Officer

Conlact Details

Telephone: (021) 510 0088
Fax: (021 510 0090
Email; michaefr@fumlech,urg.za

Physical Address (National Office)
8 Lowesloft Street

Paarden Eiland

Cape Town

Postal Address
PO Box 115
Paarden Eiland
7420

oM

CONCLUSION

The road ahead is long and winding with many pitfalls, but we, TEAM FURNTECH
are confident that we have the will, capacity and resources to attain our mission
and strive towards our vision,

Bring on the challenges!
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Credo At FURNTECH we are committed to:
Have a positive attitudle at all times
100% commitment at all times
Work together as Team Furntech
Efficient service and professional relationships
with each other and our clients
Encourage and support each other
Trust and respect for each other
Be dedicated and responsible
Open communication
Uphold values
Pay attention to details
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CENTRES

Cape Town

8 Lowestoft Street &
Paarden Eiland

PO Box 115, Paarden Eiland, 7420 T
il
fel: 021 510 0088, 021 510 0090 FUBN!:K

Durban ® WHITE RIVER

B3 Willowfield Crescent
Springfield Park, 4001

PO Box 74087, Rochdale, 4034

Tel: 031 579 3883, Fax: 031 579 1896

Ceornge
PE Technikon, Saasveld Campus
PO Box 10205, Ge

Tel: 044 B71 0953, Fax: D- L B L

Lim:
Umzimkhulu Industrial Area
POY Box 74087, Rochdale, 4034

Tel: 039 259 0993 Fax: 039 259 (995




