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0
CENTRES 584
SEDA Supported Centres 42‘%
B Cape Town
>  Johannesbury
B KwaMashu
B [thatha
> Nyanga
> Umzimkhulu
> White River
Staff 10 Years’ Service STAFF GENDER FURNTECH
»  Khodani Radzilani DISTRIBUTION STAFF MEMBERS

“When | started at Furntech, | never thought that | would be
a part of such a united family, with a unique support system.

Furntech does not only help businesses grow and succeed, but also helps us
grow as a team and as individuals. Being a member of the Furntech team means
taking responsibility, working towards a common goal, improving yourself on a
day-to-day basis, learning from each other, helping others in challenging times
and most importantly, making a difference. Growth within Furntech does not
end; you learn and experience something new every day. Working for Furntech
is the best opportunity anyone should grab with both hands. | am extremely
honored to be part of the Furntech team as it made me the person | am today.

Tiftany Lewis — Furintech Cape Town Centre Administrator
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INCUBATION

CLIENTS

JOBS AND EQUITY

/UZ0HIGHLIGHTS

SKILLS DEVELOPMENT
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CLIENT PERFORMANCE
(2006-2020)

SMMEs Established r 422
Clients Supported | 1 436
SMMEs Supported f_ 869
Direct Jobs Created [_ 1006
Indirect Jobs Created 2 638
Learners Trained ['— 71 34

"'R105 884 795

RACE DISTRIBUTION
Black [ 72

Coloured 20
Indian 3%
white [ 5%

PROGRAMME DISTRIBUTION
Learnerships 36%
Skills Programmes [ 12%
Short Courses [ 19%
AL O 14%
Special Projects [ 18
CNC/AutoCad 1%




MESSAGE FROM THE

CHAIRPERSON OF THE BOARD OF TRUSTEES

Adv. Sibongile Sigodi
Chair of the Furntech
Board of Trustees

g

THE PAST YEAR HAS BEEN ANOTHER NOTABLE ONE FOR FURNTECH, HAVING EXPERIENCED
SUCCESSES AND ACHIEVEMENTS, AND ONE OF THE MOST CHALLENGING TIMES THAT
FURNTECH, OUR COUNTRY AND INDEED THE WORLD HAS FACED. AS WE APPROACH OUR
20TH ANNIVERSARY WE NEED TO PAUSE AND REFLECT ON A DREAM THAT BECAME AN
INTERNATIONAL MODEL FOR MANUFACTURING INCUBATION, THE LAST TWO DECADES HAS
BEEN UNDERPINNED BY A COMMITMENT TO CONTINUOUS IMPROVEMENT.

Our philosophy of Collabarate; Innovate and
Co-create helped us navigate what was clearly
a very difficult year. The global and local
economic challenges tested all businesses,
including Furntech, to breaking point but our
never-give-up mindset and resilience saw us
withstand these challenges and start to see
clear impravement in performance.

A few months ago, nobody couid have imagined
the magnitude or the speed at which our lives

would change. The COVID-19 pandemic has
affected virtually every aspect of our lives. There
is no doubt we will continue to face disruptions
causad by the pandemic for some time. So

how do we maintain and improve the quality of
service and products that we offer our clients

in tumultuous and uncharted seas? For us the
answer is simple: Continuous Improvement!

This has been the "new normal” at Furntech
from inception. We have been refining our

REPORT 2020

business model and will continue to embrace
the concept of continuous improvement as a
key strategy, Coilaboration has underscored
our response and as a team we have come
together for the common good. We're humbled
by the partners — lang-time and brand-new
— who have stepped up to support us during
these difficult times. New and strengthened
relationships and ways of working have

been forgad that will continue to benefit our
community past the crisis.



Of course, none of our work would be possible
if it weren't for our partners and donors, who
believed in us, and the foresight of the Board
of Trustees who worked tirelessly to help
prepare Furntech to weather this monumental
storm, We da not take that trust for granted;
accountability to all our partnars and stake-
holders remaing our priority. While our company
values are both interdependent and equal, it

is perhaps empowerment that is our guiding
beacon at this strange and unique time. By in-
creasing the capabilities and resilience of Team
Furntech and our clients, we will continue Lo
strengthen our community, There is a long and
winding journey to recovery. We will get there.

In this time of uncertainty, not knowing
how the virus would hit our communities,
or the magnitude of its impact, Team
Furntech rose to the challenge with
professionalism and grace. The culture of
client-centred innovation and excellence
which exists within Furntech, is a culture
that we espouse with pride. Our clients
are the nation builders and agents of
economic transformation. Our role is

to craft the economic leaders of the
future despite the challenges on the

road to sustainability. We salute your
contributions!

| would like to express my appreciation

of the contributions made by our partners
and stakeholders. Your ongoing support
and encouragement that have inspired a
mamentum within us to go ahead with our
focus and dreams, | want to make special

mention of and acknowledge Seda (STP) for
their continued support. In addition, | want to
recognise the contributions of the Departmant
of Small Business Development (DSBD), the
Department of Trade, Industry and Competition
(the dtic) and the provineial governments and

local municipalities for their continued support.

At (UM B Dlogss
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The unsung contributions of my fellow Board
Members, the lang hours and the robust
discussions are moments to be cherished. Your
belief and commitment in the mission, vision
and values of Furntech ara the stuff of legends.
| thank you far your contributions to Furntech
and for making my role such a pleasure,

am proud to lead.

to be great”

Finally, | would like to thank Team Furntech for their
ideas and contributions which have come together
with such passion and commitment. This passion,
commitment and dedication has helped Furntech to
evolve into a robust, dynamic and forward-looking
organisation. This commitment, passion and dedi-
cation is what makes Furntech the organisation |

Let me conclude with these words by
Franklin D. Roosevelt: "You don't have to
be great to start, but you have to start

ANNUA [ 1 R 2020 5



REPORT BY

THE CHIEF EXECUTIVE OFFICER

>

Michael Reddy
Chief Executive Officer

THE LAST QUARTER OF THE
2019/20 FINANCIAL YEAR WAS
CHALLENGING DUE TO THE
DECLINE IN THE NATIONAL
ECONOMY. FURNTECH HAD
DEVELOPED A SET OF STRATE-
GIES TO ADDRESS THE ECONOMIC
CHALLENGES RESULTING FROM
THE POOR ECONOMIC TRADING
CONDITIONS AND THE REDUCTION
IN GRANT FUNDING. HOWEVER,
THESE CHALLENGES PALED INTO
INSIGNIFICANCE WHEN WE WENT
INTO A NATIONAL LOCKDOWN.

The COVID-19 pandemic has had unforeseen aof the duration of the lockdown and the
adverse effects on both the world economy long-term impact that this will have on our
and the general commercial activity, and this operations, our focus continues to be on
continues to have an extraordinary and far- delivering value to our clients and learners.
reaching impact on all our lives. As a result,

our business operations, and more especially Furntech, guided by our Board of Trustees,
the clients that we serve, have heen adversaly has adopted a strategy that focuses an
affected. While we recognise the uncertainty safeguarding the health and wellbeing of

[ FURN CH ANNUA REFORT 2020



our staff, ensuring business continuity, and

supporting our incubation clients, leamners

and partners. To this end we have:

a. Instituted protocols at all our centres
that include screening, social distancing,
sanitizing and the wearing of face masks
in order to ensure the heaith of everyong.
We have adoptad a Zera Tolerance policy
in respect to the COVID-19 protocols.

b. Instituted measures ta monitor the
economic impact on Furntech and actively
evaluate appropriate measures to reduce
operating costs.

c. Implamented measures to continue to
deliver value to our clients.

Notwithstanding the impact of COVID-19,

our grant funding was cut by 55% (2019/20
versus 2020/21). This cut in grant funding has
added anather set of challenges to an already
difficult operating environment. Whila this cut
in funding was expected for the 2021/2022
financial year and plans were in place to ease
into this reduced funding, the unplanned and
abrupt implementation, without any prior
consultation, or communication jeopardizes
our ability to serve our incubation clients.

In these difficult times, our incubation clients
are facing serious challenges, and this creates
enormous uncertainty for their employees
and families. We will continue to make

avery possible effort to adapt to the evolving
situation and continue to support cur clients.
The reality that we face is that unemplayment
will likely worsen if the risks associated with
COVID-19 persist and containment measures
ara sustained or escalated

These challenges will be further exacerbated
by a lower demand for furniture and related
praducts, higher costs of safety measures,
and existing credit and liquidity constraints.

The chailenges facing our clients are
supported by the results of a snap survey
conducted by the Centre for Development and
Enterprise, six post-graduate students from
UCT and two entrepreneurs fram Philippi in
tha Cape. They survayed 233 entrapreneurs,
most of them operating in townships, in

six provinces, across 17 industries. While

the sample size is relatively small, and the

—
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OF THE ENTREPRENEURS
QUESTIONED FOR THE
SURVEY WERE WOMEN,
AND THEY EMPLOYED SIX
PEOPLE ON AVERAGE.

accuracy has not been stated in the publi-

shed results the statistics are frightening.

The summary of findings of this survey ware:

B 77% of the entrepreneurs questioned
for the survey were wamen, and thay
employed six people on average.

» 87% of them could not run their
businesses from home, the same
percentage could not support
themselves through the lockdown.

P B6% did not know where to access
emergency relief funding.

» 85% could not afford to pay their
employees.

B Half did not believe their busines-
ses would survive the lockdown,

> 93% do not have any other
income sources.

Our guiding philosophy over the past
number of years has been: Collaboting,
Innovating, Co-creating. COVID-19
requires us to work in a "new — normal”
and this philosophy is more relevant
today than it has ever been.

To our Board of Trustees and all our
stakeholders - thank you all once again!
Your continued commitment, support and
helief in what we do makes all of this
possible. Team Furntech, thank you once
again for ynur amazing energy, contributions,
enthusiasm and the entrepreneurial spirit.
The collective energy of our TEAM will
prevail long after the current challenges

are a distant memory,

Finally, the COVID-19 pandemic will impact all our
lives in powerful and tragic ways. Our thoughts and
prayers are with all those who have been affected
by this virus and we extend our deepest sympathies
to those who have lost loved ones.

&~
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ORGANISATIONAL

OVERVIEW

Furntech is a speciality Entrepreneurship Incubator with a focus on the furniture and wood products
sector. We work with potential entrepreneurs to conceptualize, innovate and develop their ideas into

sustainable businesses. Our model, while never static, has been designed to support sustainable

local economic growth, wealth creation and skills development.

Qur Vision
To contribute to economic growth in the fur-
niture and related products sector,

Dur Mission

Our mission is to be a productivity driven, glo-
bally competitive, outcomes-based training
provider that offers comprehensive and inno-
vative business incubation services in order
to assist in job and wealth creation in South
Africa’s furniture and wood products sectar.

Our Core Values

The following core values constitute the
arganisational culture:

» non-racism

empowerment of our industry
respect for differences
equality

democracy

pride

diversity

transparency
professionalism

YvyyYyvyvyvYyYvyy
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Our Value Proposition

Our incubation programme is designed to
be SMME-centric and demand-driven to de-
liver practical and customized solutions.
The pragramme incorporates industry-spe-
cific support and market access to drive
profitability and sustainable growth for busi-
nesses. The solutions also work to assist
the impactful realization of the spirit of
B-BBEE; to assist companies to maximize
their B-BBEE status while ensuring align-
ment of the development programmes to
the core business strategies and maximum
social impact to the beneficiaries.

To this end our Value Proposition is:

‘CREATING OPPORTUNITIES
FOR YOU TO BUILD YOUR

FUTURE"

<N

Strategic Objectives
Our strategic objectives are aligned to its ra-
tionale, purpose, vision and mission and are to:
» Create an enabling environment far Small,
Medium and Micro Enterprises (SMMEs)
in the furniture and wood products indus-
tries to growthrough business technology
incubation;
Develop business and production skills
through skills development and techno-
logy demonstrations;
Establish centres of excellence in key
locations natianally;
Serve as a vehicle to enhance the ability
ofthe sector to become globally competi-
tive; and
Develop Furntech into a sustainable
business.
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GOVERNANCE

THE FURNITURE TECHNOLOGY CENTRE TRUST IS REGISTERED IN
TERMS OF THE TRUST PROPERTY ACT. THE BOARD OF TRUSTEES AND
THE MANAGEMENT TEAM HAVE ACKNOWLEDGED THAT COMPLIANCE
WITH BOTH THE COMPANIES ACT AND THE RECOMMENDATIONS OF
KING IV IS SIMPLY GOOD BUSINESS PRACTICE.

Board of Trustees

The Board of Trustees provides strategic
direction and support to the Management Team
while ensuring that we maintain the highest
athical standards which in all reasonable
circumstances is beyond reproach

Conflict of Interest

Board members are required to disclose any
conflicts of interest that may impact on their
ability to carry out their fiduciary duties as
related to Fumntech and to abstain from the
discussion and voting process relating to such
conflicts of interest.

Access to Information

Board members have unfetted access to
information that will assist them in the
execution of their duties. All information is
treated as confidential at all times. Members
of the Board may not use, or appear to use, any
such information for personal advantage or for
the advantage of third parties.

Board Charter

The Board operates in terms of a charter, which
defines its duties, responsibilities and powers,
The board charter is reviewed annually

Chairperson

The Chairperson of The Board of Trustees is
Advocate S. Sigadi. She is an independent
non-executive Trustee.

Board Composition

The Board comprises of B non-executive and 1
executive Trustee. Board members are nomi-
nated and elected onto the Board of Trustees
based on their knowledge, skills and expe-
riances. The roles of the Chairperson of the
Board and CEQ, who are appointed by the
Board, are separated, thereby ensuring a clear
division of responsibilitias

Election / Re-election
All Trusteas, except the CEO, are eligible
for re-election at the AGM.

Company Secretary

Advocate G Martins, the Company Secretary,
resigned during the year due to ill-health. A
new company secretary is in the process of
being appointed.

Board Evaluation

All members of the Board of Trustees par-
ticipate in an annual self-svaluation that is
managed by the Company Secratary.

Board Meetings

The Board mests at lgast 4 times per year, and
more often if required. The Board maeetings
held during the year were as follows:

Date of Meeting Venue of Meeting
21 June 2019 Johannesburg
10 September 2019 Johannesburg
28 November 2019 KwaMashu
19 March 2020 Johanneshurg

Management Reporting
Management reports, including management
accounts are presented to the Board of Trustees

on a quarterly basis and are either noted and/
or discussed at each Board Meeting. Wherg
appropriate, corrective action, as approved by
the Board is agreed upan.

Board Committees

Human Resources Committee

The Board of Trustees have appointed a Human
Resources (HR) Committee, under the Chairper-
sonship of Mr. § Mkhwanazi.

The HR Committee have been mandated to
approve and ovarsee the remuneration philo-
sophy of Furntech which are fair, eguitable and
competitive, and align to risk and reward.

Audit Committee

The Board of Trustees have appointed an Audit
and Risk Committee, under the Chairpersanship
of Mr. G Cronje

Internal Audit

The Board has approved the Internal Audit
Charter which governs the internal audit and
risk mitigation activities. The Internal Audit
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GOVERNANCE

is conducted on a quarterly basis by an inde-
pendent firm of registered auditors, who report
directly to the Audit and Risk Committes.

External Auditors

The External Auditors are not contracted io
provide any non-audit services. The External
Auditor has un-restricted access to the Board
and the Sub-Committees, which ensures that its
independence is in no way impaired.

Remuneration Philosophy and
Governance Principles

The non-executive Trustees are not remunerated
for their contributions. Only legitimate expenses
incurred in executing their duties as members
of the Board are reimbursed. The Company
Secratary is not a member of the Board and is
therefore remunerated at an agreed seale.

Code of Conduct

Furntech has developed and implemented a
Code of Conduct to ensure that all business
transactions are managed without compro-
mising integrity and faimess and to promote
complete trust and confidence

Transformation Committee

The Transformation Committes, formerly the
Warkplace Skills Committee and the Employ-
ment Equity Committee, is responsible for
ensuring that the Furntech Employment Equity
and Skills Development plans satisfies all our
legal and moral obligations and also that these
plans are implemented.

General Legal Compliance

Fumntech complies with all of the legislative
and regulatory requirements that govern its
businass operations that are not specifically
addressed elsewhere in this report.

Annual Financial Statements

Accounting policies, and the basis of account-
ing on which the annual financial statements
are prepared, are set aut in the report of the
External Auditors, A copy of the audited annual
financial statements are available on request.

Sustainability

The Board, in terms of Sustainability, considers
the following categorias:

»  Financial;

»  Socio-Economical; and

»  Environmental

Financial

Financial sustainahility is based on the pre-
mise that Furntech is a "business” and must
conduct itself as such. This approach is under-
pinned by the philosophy that expenses cannot
exceed income.

Black [
Coloured [

Indian

white ([l

MALE AND FEMALE
RACE DISTRIBUTION

B

Socio-Economical

Our socin-economical contributions focus on:

» Implementation of an Internship
Programme; and

B Assisting "no-fee” schools by providing them
with naw and/or refurbished school desks

Environmental

Notwithstanding the fact that Furntech
does not operate in a sector that has a high
environmental impact, our approach is that
we, as responsible corporate citizens, eva-
luate and reduce ourimpact on the physical
environment. To achieve this all waste
generated via our operations is disposed
in an environmentally friendly manner.

M

The table below illustrates the number of staff per occupational level as at 31 March 2020:

1 0 0
0 1 0
0 0 0
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SOCIAL INVESTMENT

FURNTECH IS CONTINUING WITH ITS CORPORATE
SOCIAL INVESTMENT (CSI) THROUGH THE MANDELA
DAY PROJECT. THIS PROJECT IS NOW IN ITS 8TH YEAR
AND SINCE INCEPTION WE HAVE REFURBISHED OVER
8 000 DESKS AND IN THE PROCESS SUPPORTED AND
ASSISTED MORE THAN 20 SCHOOLS.

The rationale for participating in the presti-
gious Mandela Day Campaign is to:

We believe education is indeed one of our nation's > Celebrate former president Nelson Mandelas
greatest priarities. We also believe the level of lite- ip,ia:;uif i e st eronment
racy and numeracy are key drivers of employment > Inspire our stafl to contribute towards the
f ) o improvement of the youth;
and entrepreneurial opportunities and thus eco- b lnviketha spifit af veligtsarisin;
nomic Q'C"\a‘»’Ih. We hODB that our small contribution » Share the responsibility of a better education for
. ; . the youth, and
to the schools will go a long way to improving the > Serve as inspiration for the Fumtech board, stake-

holders and staff to continue with the development
activities which are synonymous with our brand.

\d I' \

teaching environment.

REFURBISHED SCHOOL DESKS DELIVERED




The following school were supported during the financial year:

CAPE TOWN

NYANGA
KWAMASHU
JOHANNESBURG
MTHATHA

UMZIMKHULU

WHITE RIVER

Kairos Primary School

Mokone Primary School
Heideveld Secondary School
Kwesethu Secondary School

Dukemini Primary School

Emisebeni Primary School
Orlando West High School
Bijolo Junior Secondary
Maanduli Senior Secondary
Jozana Senior Secondary
Gudlintaba Primary School

Khusalani Senior Secondary

LOCATION

Delft, Cape Town
Langa, Cape Town
Heideveld, Cape Town
KwaMashu F
Emakhosini, KwaMashu
Soweto, Johanneshurg
Soweto, Johanneshurg
Mganduli
ORT District Municipalit
Umzimkhulu
Umzimkhulu

Kahokweni, Mbombela

y

THE PROJECT WAS
COMPLETED AND

EVENTS AT THE
VARIOUS SCHOOLS
TOOK PLACE BETWEEN
18 JULY 2019 AND
30 AUGUST 2019




AND ASSOCIATIONS

ﬂ /;SE STRATEGIC PARTNERS

14

WE HAVE BEEN VERY SUCCESSFUL IN ESTABLISHING STRATEGIC PARTNERSHIPS AND FORGED
CLOSE ASSOCIATIONS WITH SEVERAL BUSINESS SUPPORT SERVICE PROVIDERS, PUBLIC AND
PRIVATE SECTOR ORGANISATIONS INCLUDING NATIONAL, PROVINCIAL AND LOCAL MUNICIPALITIES.
WE BELIEVE SUCCESS IS NEVER THE RESULT OF AN INDIVIDUAL EFFORT AND THE SUCCESS OF
FURNTECH ARE A DIRECT RESULT OF THE CONTRIBUTION AND SUPPORT OF:

4 mededet
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Danatment:
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<) ACHIEVEMENTS & OPPORTUNITIES sedom

g THE 2 OAKS JOINERY (PTY) LTD

THE 2 DAKS JOINERY IS A COLLABORATION BETWEEN TWO EX-WORK
COLLEAGUES: JASON MILLER AND SHANE FREDRICKS. SHANE HANDLES [ L\ < =
THE PRODUCTION SIDE OF THE BUSINESS, AND JASON SEES TO il hn e et

ADMINISTRATION, OPERATIONS ETC. g e Rl

Jasan started aboul 13 years ago initially as a CAD designer and worked himself into the gene-
ral manager paosition for a reputable joinery company under the mentorship of a successful
and lang-standing businessman, Pieter Uys. Shane has been in the game for 21 years and
having worked for numerous well-established joinery companies and is regarded as a master
craftsman.

The 2 Oaks Joinery provide high volume work, superior project management, and excellent
quality while maintaining low overheads by integrating both into their system and making use
of resellers and other joinery companies te assist with specific components

ACHIEVEMENTS CURRENT NUMBER

P The 2 ODaks started incubation programme at Furntech, 8 Lowestoft Street, Paarden Eiland. OF EMPLOYEES
»  The 2 Oaks Joinery appointed an accountant which was facilitated by Furntech.
B The turnover of the business for the 2019/20 financial year was R1 183 099.00




CELEBRATING

ACHIEVEMENTS & OPPORTUNITIES

W LOVE CREATES DESIGNS (PTY) LTD

ESTABLISHED IN 2019, LOVE CREATES DESIGNS IS A FEMALE AND YOUTH OWNED
COMPANY, SOLELY OWNED BY MISS KHUSELA QAQAMBA SKENJANA. THE COMPANY
SEEKS TO BE A LEADING SUPPLIER OF HIGH-QUALITY FURNITURE IN THE EASTERN
CAPE, OFFERING A GREATER CHOICE OF ENVIRONMENTALLY FRIENDLY FURNITURE.

The owner is a qualified Quantity Surveyor with 10
years' experience in the construction industry and
THE POTENTIAL FOR now turned fumiture manufacturer. The company
Y v, s e s offers services to residential, commercial and the hos-
THIS BUSINESS IS GREAT pitality market. LOVE CREATES DESIGNS joined the
ESPECIALLY AS A FEMALE Furntech Business Technology Incubation Programme
in October 2019.
AND YOUTH OWNED

ACHIEVEMENTS

BUSINESS CURRENT NUMBER > Completed an order for Adante Lodge
/ OF EMPLOYEES »  Completad an order for Ziyanda Mavumengwana

- Psychologist’s Practice (Jan 2020)

B The turnover of the business to date R75 000.00

16 FURNTECH ANNUAL REFPORT 2020




CELEBRATING

ACHIEVEMENTS & OPPORTUNITIES

W JAYCOM TRADINGS (PTY) LTD

COLLEN NALEDI MASHIGO'S RELATIONSHIP WITH FURNTECH STARTED
IN 2015 WHEN HE WAS ACCEPTED INTO THE SONAE ARAUCO SAS
SPONSORED TECHNICAL TRAINING PROJECT WHICH HE SUCCESSFULLY
COMPLETED. COLLEN ALWAYS PLANNED TO BE HIS OWN BOSS AS HE
COULD CREATE EMPLOYMENT OPPORTUNITIES FOR OTHER PEOPLE.

Jaycom Tradings offers services to residential, commercial and the hospitality market and special-
ises in solid and exotic wood products. Collen acknowledgas that the challenges that he has expe-
rienced thus far in his entreprenaurial journey, have made him a better businessperson and through
the guidance of Furntech he is able to take on any project without fear of failure because he knows
he has a capable backup system.

ACHIEVEMENTS

B Joined the Furntech incubation programme in October 2019

»  Revenue for October — December 2019: R 50 511.42

B Revenua for January —March 2020: R55 830.00

B The business has created employment opportunities for 3 people

"TRAINING AT FURNTECH
BECAME A LADDER FOR ME
AND SEEING THE WAY THE
INCUBATION PROGRAMME
WAS ASSISTING OTHER
SMALL BUSINESSES WHEN
| WAS AN EMPLOYEE

FOR NN MASHIGO EVOKED
MY PASSION AND BOOSTED
MY SELF-CONFIDENCE;
KNOWING THAT | WAS

ON THE RIGHT PATH

IN TERMS OF MY OWN

COMPANY" ﬁ

—

advances lume ——"

%

YAYCOMITRADINGS

.\

CURRENT NUMBER
OF EMPLOYEES
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NATIONAL

PROJECTS

WE WOULD LIKE TO ACKNOWLEDGE OUR PARTNERSHIPS WITH THE
FOLLOWING ORGANISATIONS FOR THEIR VALUED CONTRIBUTIONS
TO THE DEVELOPMENT OF THE FURNITURE MANUFACTURING
INDUSTRY IN SOUTH AFRICA.

Small Enterprise Development Agency (Seda)

The Seda incubation programme was initially setup to focus on accelerating the creation of high-tech start-
ups, however changes in the local environment dictated a shift that focus on creating a balanced portfolio
approach between high-tech and low tech or generic and specialist incubators.

Sedo .]] In 20086, Seda took over the memorandum of Agreement which existed between Furntech and the Dti due

SMALL ENTERPRISE DEVELORMENT AGENCY to amendments to the Small Business Promotion Act. Since 2006 Seda has been contributing to the cost of
o operations of the incubation activities of Furntech. Through this partnership between Furntach and Seda,
we were able to establish and support new and existing small enterprises specifically in the fumiture and
wood products sectors. The purpose of the funding from Seda has been to contribute to wealth creation
(SMME Development), empowerment (Skills Development) and job creation which ultimately contribute
to economic growth. Furntech have been able 1o provide facilities and business development services at
subsidised rates to the small businesses sector.

Department of Trade Industry and Competition

Furniture Industry Master Plan

The dtic has adopted a collaborative approach to bopst the development of South Africa’s furniture industry

and create employment opportunities: This approach has resulted in the development of an initiative to

develop & Fumniture Industry Master Plan for South Africa. The purpose of the master plan is to grow and
the dtic protect the South African fumiture industry, as well as to promate Industrial developmant in the sector,

Depanment

R’&?s‘mc m"‘m Furniture Design Competition
The furniture design competition of the dtic is aimed at identifying and nurturing fumiture design talent.
The objective is to raise the profile of furniture manufacturing in South Africa and to grow the industry's
competitiveness by encouraging new praduct design and differentiation. It is ong of the programmes of the
Industrial Policy Action Plan (IPAP] which is aimed at addressing the shortage of furniture design skills in
the country's furniture manufacturing industry, Fumtech has been a part of this initiative since inception.

Gauteng Department of Economic Development (GDED)

In 2017, the Fumtech Johannesburg centre submitted a proposal to the Gauteng Provincial Department
of Economic Development, to initially train 50 unemployed 45 in fumniture manufacturing and 5 in design]
youth from different regions of Gauteng. The department approved the proposal and the implementation
started in May 2019.

b4 The main objectives of the project are to assist the Gauteng Provincial Government to expand the skills,
GALITENG PROVINCE knowledge and entrepreneurial base in the province through the implementation of a furniture and wood
AR SOV, products skills development programme. The role of Furntech in this project was to:
» Provide technical skills development to unemployed youth in Gauteng;
B Support the youth threugh the establishment of SMMEs; and

» Afford the SMMEs the apportunity to operate from the Furntech incubation facility.

The programme was completed in three groups, namely 2 Wood Machining and Cabinet Making groups and
1 Uphalstery group. A total number of 41 leamers participated in the programme and 40 completed their
final assessments and will receive National Certificates in Furniture Manufacturing: Wooed. & further 30
Leamers are currently undergning training
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FP & M Seta Funded Learnerships

The Seta funded 40 unemployed individuals through Leamership in Wood Machining Cabinet Making Level

2 and Upholstery 12 and 10 employed learnerships in Upholstery L2 through the Discretionary Grant Fund.

These Learnerships took place at the Mthatha, Umzimkhulu, KwaMashu, Cape Town and White River f

Centres. The programme was completed successfully, and the nutcome was as follows: m e
» 37 leamners received National Certificates. _/‘S/Eta

» 3 |earners received Statement of Results as they did not complete the full qualification,
P 10 employed learners were found competent and waiting for their certificates.

OR Tambo Municipality

The OR Tambo municipality funded the training of 22 unemployed individuals in Cabinet Making L2 and Basic
Business Skills. The objective of the project was to equip the unemployed individuals with the necessary
technical skills to manufacture built in cupboards and other basic furniture products and to start their own
businesses through the incubation programime.

B TAMBO

3.1
DISTRICT MUNICIPALITY

The programme was successfully completed, and the learners will receive Certificates of Completion and a
Toolbox alsa funded by the municipality once the Covid -19 regulations are lifted. The leamers have joined
other businesses and some of them have started their own businesses.

Mpumalanga Department of Economic Development and Tourism (DEDT)

In June 2019 the Department of Economic Development and Tourism in Mpumalanga approved a furniture
manufacturing training proposal from Furntech White River to train 14 unemployed beneficiaries from the
Sabie (Thaba Chweu |ocal municipality) area. The programme consisted of:

P Manufacturing of built-in kitehen/bedroom cupboards (BIC) and

> Manufacturing of wooden doors and windows.

The programme was successfully completed with 13 beneficianies and one learner dropped out due to
falling pregnant. There were 10 females and 4 males that participated on the programme and all of them
were youth. The graduation ceremony and the handover of the starter toolkits were postponed due to the
COVID -18 pandemic.

Ethekwini Municipality
The Economic Development Unit's (EDU) mandate is to promote ecenomic development, job creation,
aconomic transformation, and ecanomic intelligence. EDU recognises the furniture sector as a key sector
for stimulating job craation,

EDU has supported Furntech over a number of years. In 2019, the unit funded a skills development programme ETHENWINI
for 20 unemployed individuals. Ten {10} frainges completed training in Wood Machiningand Cabinet Making MINIGIPALITY
at NOF Level 2 and ten (10} trainees completed training in Upholstery at NOF Level 2. Some of these

individuals have found employment in the furniture industry while others are in the process of establishing

their own small business. The project for 2020, is on hold due the COVID-19 lockdown regulations.

SA Muslim Charitable Trust

The South African Muslim Charitable Trust [SAMCT) was established in 2008 to assist with poverty

alleviation, empowerment, community upliftment and sustainability programmes by providing funding for >

assels, services, or other resources. Their focus areas include education, health, and social development. ‘ )
o |

[]
SAMCT partnered with Furntech KwaMashu te upskill 10 unemployed individuals in Wood Machining and SODTH AT &l CA‘-'N MUSTIR

Cabinet Making at NOF Level 2 and Basic Business Skills. The trainees commenced training in February CHARITARLE TRUST
2020 and have completed the Woad Machining companent of the training programme. They are currently
undergoing training in Cabinet Making and are schedule to complete all training in August 2020.
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WE, IN CONJUNCTION WITH
OUR AUDITORS, CONSTANTLY
EVALUATE AND UPGRADE
OUR FINANCIAL AND
MANAGEMENT SYSTEMS TO
ENSURE IMPROVED CONTROL
OF INCOME AND EXPENDI-
TURE, AND COMPLIANCE
WITH THE PUBLIC FINANCE
MANAGEMENT ACT (PFMA]
AND INTERNATIONALLY
ACCEPTED RISK MANAGE-
MENT PRACTICES.

Concerns relating to the MOA

The Board of Trustees of Furntech found that
there were no concerns relating to the Furntech-
Seda Memorandum of Agreement (MOA).

Concerns raised by the auditors
Concerns raised by the auditors were addressed
during the year under review.

Statement of Compliance

Compliance with 2019/20 conditions of
assistance:

Furntech has complied with all of the terms and
conditions in the MOA in respect of financial
assistance provided during the financial year

MNecessity for continued assistance:
Furntech has demonstrated its ability to
consistently deliver against the objectives
specified in the MOA, Furntech’s record of ac-
complishment to date is impeccable; however
due to the nature of incubation programmes,
Furntech is not in a position ta achieve financia
sustainability. Continued financial assistance is
therefore necessary.

Attainment of objectives
Furntech has achieved the objectives set out for
the financial year undar consideration

Financial aid is still meritorious

The value adding success of Fumntech's incubation
model lies in its flexible combination of skills
training and business development processes,
nfrastructure and people. The investment in
excellent human resources, guality equipment,
and formal safety, health and environment audits

MATTERS RELATING

TO THE MOA AND THE PFMA

to ensure legal compliance with legistation are
complemented by Fumtech's sound financial
managament system

Furntech’s Board of Trustees which con-
sist of representatives from government,
labour, private furniture manufacturers,
academia and other stakeholders provide
strategic input and direction to the organ-
isation. The success of Furntech can only
be continued with the ongoing support of
government and donors as the support pro-
vided to the small business sector is not
sustainable,

Compliance with S 38 (j) of the PFMA
Furntech complies with Section 38(j) of the
Public Finance Managemeant Act and has im-
plemented effective, efficient, and transparent
financial management and internal control
systems. Moore Stephens MO conducts the
internal audits and MGI Bass Gordon conducts
the external audits. The processes followad
for the internal and external audits have been
approved by the Board of Trustees and is re
viewed an an annual basis.

Financial and Risk Management

Our continuous improvment programme coupled
with our investment in on-going investment
in human resources, systems and technology;
and oversight provided by the Board ensure
our legal compliance. These, supported by our
health, safety and environmental management
pregramme and sound financial management
systemensures thatwemeetand, insomecases,
exceed all minimum legislative requirements
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FURNTECH'S BOARD MEMBERS

Chairperson of the Board of Trustees
Advocate Sibongile Sigodi

Vice-Chairperson of the Board of Trustees
Ms Nandipa Bam

Chairperson of the Audit Committee
Mr Greg Cronje

Chairperson of the HR Committee
Mr Simangaliso Mkhwanazi

Member
Mr Robin Clark

Member
Mr Thamsanaa Mhlongo

Member
Ms Yali Nza

Member 3 JR.
Mr Alex T Qunta i

Member
Ms Zodwa Xesibe

Chief Executive Officer
Mr Michael Reddy



OUR MISSION

AND TEAM CREDO

OUR MISSION

FURNTECH'S MISSION IS TO BE A PRODUCTIVITY DRIVEN,
GLOBALLY COMPETITIVE, OUTCOMES-BASED TRAINING
PROVIDER THAT OFFERS COMPREHENSIVE AND INNOVATIVE
BUSINESS INCUBATION SERVICES IN ORDER TO ASSIST IN
JOB AND WEALTH CREATION IN SOUTH AFRICA'S

FURNITURE AND WOOD PRODUCTS SECTOR.

TEAM CREDO

EACH YEAR THE MEMBERS OF TEAM FURNTECH
DISCUSS AND RE-COMMIT THEMSELVES TO OUR TEAM
CREDO. WE, TEAM FURNTECH, ARE COMMITTED TO:

STRIVING FOR CONTINUOUS IMPROVEMENT

100% COMMITMENT AT ALL TIMES

MOTIVATING EACH OTHER

EFFICIENT SERVICE AND PROFESSIONAL RELATIONSHIPS
FLEXIBILITY AND VERSATILITY

TRUST AND RESPECT FOR EACH OTHER

SELF DEVELOPMENT

OPEN AND SHARED COMMUNICATION

EXCEEDING EXPECTATIONS

WINNING
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advanced fumiture technologies
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Johannesburg .. White River

Kwamashu

Umzimkhulu

Mthatha

Cape Town

Nyanga

: NYANGA
‘ 1023 New Eisleben Rd
Nyanga,

CAPE TOWN KWAMASHU UMZIMKHULU

8 Lowestoft Street No. 30 Hospital Road
Paarden Eiland 109236 Street Umzimkhulu

Cape Town Kwamashu East Industrial Area

Tel: 021-510-0088 Tel: 021-072-0351 Tel: 039-259-0993

JOHANNESBURG MTHATHA WHITE RIVER

11 Granville Avenue 9 Timber Street 5 Indus Road

Lea Glen, Reodepeort Vulindlela Heights White River

Tel: D11-672-2185 Tel: 047-531-1840 Tel: 013-750-3066







